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OVERVIEW OF SESSION

Elementary and Secondary School Counseling Grant Info
Overall grant design at all three sites

Schoolwide evidence-based violence prevention curriculum
Interventions to minimize barriers for at-risk students.

Data collection, analysis and reporting

Marketing strategies for successful results presentation to
district stakeholders.

Suggestions and strategies for school and community
partnerships
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ESSCG (CFDA 84.215E)

Eligibility: Local educational agencies (LEAs), i.e., public school
districts, including charter schools that are considered LEAs
under State law

Purpose: of the Elementary and Secondary School Counseling
Programs is to support efforts by LEAs to establish or expand
elementary and secondary school counseling programs.

Project Period: Up to 36 month (Granted e/o year)

Maximum Award: S400,000 per year (for each year of funding
requested)
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GPRA MEASURES PROGRAM

* The percentage of grantees closing the gap between their
student/mental health professional ratios and the

student/mental health professional ratios recommended by
the statute.

 The average number of referrals per grant site for disciplinary
reasons in schools participating in the program.
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APPLICATION REQUIREMENTS

(A) be comprehensive in addressing the counseling and
educational needs of all students;

(B) use a developmental, preventive approach to
counseling;

(D) school counselors, school social workers, school
psychologists,

(E) decision making, or academic and career planning, or
to improve peer interaction;
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APPLICATION REQUIREMENTS

G) include in-service training

H) involve parents

1) involve community groups, social service agencies
J) evaluate annually the effectiveness and outcomes
K) ensure a team approach

(
(
(
(
(
(

L) majority of time counseling students or in activities directly
related to the counseling process
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ON THE FRONT LINES

* Dropping out begins in Elementary School

* Schools need to develop early warning systems to help them
identify students at risk of dropping out and to develop the
mechanisms that trigger appropriate supports for these
students.

By 9th grade, dropout can be predicted with 85 percent
accuracy. The key indicators are poor attendance, behavioral
problems, and course failure.
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Building a
Grad Nation

"'i"__El"llE"!“ and Challenge in Ending

the High School Dropout Epidemic
lovernber 2010

- at Johns Hopkins University
America’s Promise Alliance

Written by
. Supporting John M. Bridgeland
! 2 Laura A. Moore
sarson Foundation Joanna Hornig Fox




Build and Enable State and
District Capacity to Improve
Graduation Rates

Build Early Warning Systems with Appropriate Interventions.
School districts should collect individualized student data to
track early warning indicators of potential dropout as early
as elementary and middle school, including attendance,
behavior, grades in reading and math, and benchmark test
scores, and regularly report this information to teachers,
school counselors, administrators, and parents to identify
individual students who are off track and need both
moderate and more intensive interventions. Schools should
collaborate with the community to develop these effective
pathways. School districts and states should collaborate to
compare how they define these indicators — for example,
what constitutes a "truant” or how is "daily attendance” or

a "behavioral infraction” defined? School districts should
collaborate with community-based organizations and national
service participants to provide students with the supports
they need inside and outside of the classroom, especially
during critical junctures along the educational pipeline like
the transition between elementary school to middle Echnul,l
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Create a Multi-Sector and Community-Based EF
community bears the costs of the dropout crisis
deeply involved in its solution. Existing evidence
states and school districts that have made the n
built multi-sector collaborations that have incluc
involverment and support from governors and m.
legislators, non-profits, and community organiz:
the business community, which has the power t
the economic impacts of low high school gradua
and help education become a data-driven entery
been involved. The United Way has made reducir
dropout rate in half by 2018 one of its top goals,
other locally based and nationally supported org
Communities in Schools need to play a key orgar
partnership at the national level with the Americ
Alliance.

Enhance High School and College Graduation Ral
School districts, states, and the federal governm
report accurate high school graduation rates, dis



Collecting Data by Need
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School
Counseling
Pyramid

Specially Designed nstruction P °
" ramid of
T

Interventions
(Rtl)

Tier 3:
Intensive
Interventions
FEW Students

Individual
Support
FEW

Tier 2. Intentional Guidance
Targeted Interventions Ind|V|du.aI, group, etc. (SOME
kids need more)

SOME Students

Classroom Guidance Curriculum

All kids get this
Performance Based Instruction for CORE Curriculum for ALL

ALL Students

Tier 1:




ELEMENTARY SCHOOL
COUNSELING GRANT

Oceanside Unified School District

Monica Loyce, Lauren Aponte, Kathie
Huisenfeldt, and Nicole Pablo

Oceanside, CA
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Elementary School
Counseling Grant

Progress Update
May, 2012

Kathie Huisenfeldt — School Counselor (San Luis Rey)
Lauren Aponte — School Counselor (Palmquist)
Monica Loyce — School Counselor (Del Rio)

Nicole Pablo — School Counselor (Libby)

Randi Gibson — Grant Director, OUSD Director of Student Services
Trish Hatch, PhD — External Evaluator, SDSU Director of School Counseling




Grant Program Description

. Federal Elementary & Secondary School

Counseling Grant
. $349,618 yearly
. $1,048,854 million over 3 years

. Grant funding for:
. Four school counselors
. Second Step curriculum
. School counseling materials
- Program evaluation
. Professional development




Elementary Grant
Delivery of Services

Few Students
ndividual/Referra

(Some Students)
Intentional Group
Guidance

(All Students)
Guidance Curriculum




Grant Program Description

. Goal 1: Implement a comprehensive elementary
counseling program that is data-driven

. Objectives:
- Hire four highly qualified school counselors
. Provide extensive training and support for school
counselors and school staff

. Systematically screen, assess, and provide appropriate
prevention and intervention services




Prevention Goal

Goal 2: Ensure all students develop the knowledge,

attitudes and skills that will lead to behaviors that support
academic achievement

Objectives:
. 10% decrease in overall discipline referrals
. 10% decrease in N's/U's in learner responsibilities

- 10% increase in feelings of safety on California Healthy Kids
Survey (CHKS)

. 10% increase in proficient & above on CST (Math/ELA)




School-Wide Curriculum:
Activities Addressing Goal 2

. School Culture and Connectedness:

. 465 Classroom Guidance Lessons
. Bully prevention, Second Step, CST test preparation
. 254 Trained in Conflict Resolution (Peace Patrol)
- Playground conflict mediators, problem solvers,
positive decision makers
. 51 Parent Education Trainings

. Drug and bully prevention, positive parenting, managing
behavior, attendance

. 50 Community Partnership/Referrals
- North County Lifeline, Family Forces, Rady Children’s Hospital




Intervention Goal:

“Some Kids Need More”

« Goal 3: Identify data driven systematic interventions for
students experiencing barriers to academic success

. Objectives:

. 10% decrease N’s or U’s on Learner Responsibilities
. 10% decrease discipline referrals & suspensions
. 10% decrease in unexcused absences
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School-Wide Activities
Addressing Goal 2

. Small Group Counseling Interventions

. 128 Total Groups
. 257 Students serviced through Social Skills Group
. 225 Students serviced through Study Skills Group

. Positive Discipline and Individual Support

. Post discipline reflections

. Individual counseling and monitoring

. Behavior support plans/ positive reinforcement
. Parent contact

. Collaboration with staff in PLC/SST/IEP meetings




Results of Bully Guidance
Curriculum Lesson Pre-Post

Bullying impacts Knowledge of Know what to do
school success physical bullying if bullied

2011 - 2012




2011-2012
Trimester Report Card Data

\ | 26% reduction ‘
=

mT1
ET2

N's & U's on Social Skills and Study Habits




I

Attendance: Truancy Reduce}

M 2010-2011
W 2011-2012**

Del Rio Palmquist SLR

**As of April 25, 2012




Grant Sites Reduction of
Referrals and Suspensions

792 250

200

194 \
150
122 444
100
50

Referrals Suspensions
m2009-2010 mwm2010-2011 m®2011-2012 m2009-2010 ®m2010-2011 ®m2011-2012*%*

[2011-2012 is 80% of the year — as of April 26, 2012]




Moving Forward...

. Fine tuning the structures and best practices to
develop systemic sustainability of a comprehensive
school wide positive behavior program

. Continue to improve the implementation of the
elementary school counseling grant program at all four
schools

. Evaluate and assess school practices and school

culture




Closing

The school counseling program is striving
to guide all students to achieve their full potential
and contributing to the academic success of all students.

Thank you to the school board, district office, administration,
teachers, school staff and parents for your support of the
school counseling program!




ELEMENTARY SCHOOL
COUNSELING GRANT

Oceanside Unified School District
Oceanside, CA




COMING INTO THE THIRD YEAR

e Politically managing situation
 Meeting with district office

e Strategizing for sustainability
e Quantitative for district

* Qualitative for public
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Oceanside Unified School District
Total (4 Schools) - Unexcused Absences

4800
4200
3600
3000
2400
1800
1200
600
0

159 Decrease!

Unexcused Absences

é‘ Grant Goal Met!
m2010-2011
m2011-2012




Oceanside Unified School District
Total Number (4 Schools) of Referrals

( A 419% Decrease- ]

\ Grant Goal Met!

m2010-2011
m2011-2012

Referrals




Oceanside Unified School District
Total (4 Schools) - 1st Tri. N's and U’s

f 119% Decrease!
N Grant Goal Met!

\

Total Number of N's and U's




100%

80%

60%

40%

20%

0%

Oceanside Unified School District
Percentage of Students (4 Schools)
Rating “"High” on CHKS School Environment

|

159 Increase
Grant Goal Met!

59 5%

51.8% _—7

1

m2010-2011
m2011-2012




Oceanside Unified School District
Percentage of Students (4 Schools)
Scoring Proficient or Above on CST

2% increase
Grant Goal
Not met (yet)

m2010-2011
m2011-2012
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1200
1000
800
600
400
200
0

Libby Elementary
Total Number of Unexcused Absences

(

The total number of
unexcused absences has
decreased by 15%

e

Unexcused Absences

m2010-2011
m2011-2012
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0

Libby Elementary
Total Number of N’s and U’s for 3rd-5th Grade

N’s and U’s has

( The total number of
decreased by 27%

397

m2010-2011
m2011-2012

Total Number of N's
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Del Rio Elementary
2011-2012 Behavior Report Card (# of N's)
5th Grade by Trimester

by 44%

Z—

N’s decreased ]

\

Number of N's

m 1st trimester

48
m 2nd trimester

w 3rd trimester
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30

20

Del Rio Elementary
Behavior Report Card Data (# of N’s)
Comparing 1st trimester 4t (2011) to 5t (2012)

4th Grade

There was a 56%
\ decrease in 1%t

\ »ester N’s

\ w2011
w2012

5th Grade




Del Rio Elementary
2012 Report Card Data (# of N’s)
1st Trimester Annual Totals Grades 3-5

N s decreased

f The number of
by 31%

Total Number of N's




Total Number of Unexcused
Absences (Palmquist)

~

1399 40%0 reduction
\ (decrease of 567)

unexcused absences) )

m2010-2011
m2011-2012
w2012-2013

(First Trimester only;
for informational purposes)

Unexcused Absences




Palmquist:
Total Number of Discipline Referrals

~\

150 \ The total number of

referrals has
\ decreased by 52%)

m2010-2011
m2011-2012

Referrals




Palmquist
Total Number of 3rd-5th Grade N’s

300 The total number
of N’s has
250 :l_‘ decreased by
\ 37% y

200

150 m2010-2011
m2011-2012

100

50

0

Total Number of N's




Palmquist 1st Trimester N’s
(Following 5th Grade Class of 2013-2014)

(" )

There was an 81%
decrease in the total
number of N’s from 2nd

to 4th grade.

60

50

J

40

m2010-2011

30 m2011-2012
% 2012-2013

20

2nd Grade 3rd Grade 4th Grade




Palmquist: Total Number
N’s and U’s (Grade 3-5)

of N’s and U’s has

%ed by 31%
\ 207

( The total number ]

m2010-2011
m2011-2012

Total Number of N's and U's




San Luis Rey
Total Number of Discipline Referrals

r

A percentage
\ decrease of 549%!!

\ J

m2010-2011
m2011-2012

Referrals




San Luis Rey
Total Number of Suspensions

~

62 A percentage
decrease of

\ 60%!

\ 25/
m2010-2011
m2011-2012

Suspensions




San Luis Rey
Total Number of 3rd-5th Grade N’s

180 (" The total number
160 of N’s has
140 decreased by

23% in 2010!

100
80
60
40
20

0

1st Tri 2nd Tri 3rd Tri




San Luis Rey
Total Number of 3rd-5th Grade N’s

200 4 )
180 The total number

of N's decreased
160 by 60% in 2011!
140 /

120
100
80
60
40
20
0

1st Tri 2nd Tri 3rd Tri




ELEMENTARY SCHOOL
COUNSELING GRANT

San Marcos Unified School District
Danielle Duarte
San Marcos, CA




San Marcos Unified
School District

+ San Marcos Unified School District in North San Diego County
+ Approximately 80,000 residents
¢ Three elementary schools selected

® Average school enrollment 775 (609-936)

® School counselor ratio 1:2327

+ When the grant was written in 2007...
& 72% Latino with a high percentage of English Language Learners

® 26% of residents serviced by the three schools were living at or
below the federal poverty threshold (less than $20,000/year for a
family of four)

® High percentage of the city’s gang population lived in this are,
with a disproportionate number of police calls, criminal activity,
incidents of domestic violence, and arrests

® Scored an average of 45 points lower on the Academic
Performance Index (API)

@ Higher truancy rates than average of other school rates




Implementation:
Program Goals

Program
Goals

Objcctives

Intervention Strategices

A ssessmcnt
TNools

Goal 1
Implecment a
comprehensive
assessment—
based., results-—
driven
clementary

program that
will serve as a
catalyst and a
model for
expansion
throughout the
district, as well
as influence
and support
efforts in other
districts.

1. Hirc 2 highly qualificd school
counsclors at two school clementary
Sites where there are none, and hire
1Project Director who will also serve as
site counselor at third school.

onec highly qualified social

[ ——
nircc ci

3. Provide extensive training and
support from the Projecct Direcctor and
the Principal Investigator to the new
counselors, community liaison as well
as staff at three target schools to ensure
the creation and delivery of a
comprehensive counseling program that
addresses the developmental needs of
all students, systematically screens,
assesses, and provides appropriate
preventive services for students withh
various risk factors, provides cffective
interventions for students expericncing
problems., and regularly assesses
program results.

- SMUSID will extensively recruit
applicants with extra efforts to seeclk
out bilingual candidates.

- New counsclors will receaive
extensive training in Second Step.
effective teaching pedagogy and
classroom praciices, resulis-based
counseling., data collection and
cvaluation.

- Projecct Dircctor will meet with
counsclors and school staff at a
minimum of 2 days each month.

- The Principal Investigator will meet
regularly with program staff.

Employment reccords.

Records of trainings
and meetings.

Staff and/or student
surveys of services

P P =1
aild pociccoc ca

benefits.

Goal 2
Increcasce the
social and
emotional
competencies
and academic
achievement of
all students at
target schools

1. 10206 increase over a three year
period in scorcs meoecasuringg
cmpathy/problem solving and positive
school environment factors on
California ITealthy Kids Survey
(CHKS).

2. 10%6 increase over a three year
period in number of students receiving
positive evaluations on the Work Habits
and Social Skills section of report cards.

3. 992% incrcecasc over a three yvear
preriod in nmumber of students Wwho score
proficient and above on the California
Standards Test (CST).

Schrool Cowurtselors WIELL -
- Emnsure all teachers receive direct
instruction in Second Step Program
curriculum.

- Assist tecachers in implementing
Second Step practices/structures:
i.e. peace corners and classroom
meetings

- Train/work with student leaders and
student mediators.

- Providce parcnt traimnings and in-
service for other staff members

CST Test Scores
CHEKS results
Report Cards
Discipline Records

Training and in-
service evaluations

Goal 3
Minimi=c
barriers and
increase
resilience in
students who
are at higher
risk of school
failure.

1. 1026 deccrecasc over a threce-ycecar
period in discipline referrals at three
target schools.

2. 10206 decrease over a three-year
period in truancy rates at three schools.

3. 1026 decrease over a three-year
period in mumber of students receiving
U’s or N’s on the Work Habits and
Social Skills scction of report cards.

Sclhiool Cowurnselors wWill-

- Become a part of SST meetings.

- Create action plans for all students:
a) referred for discipline;
b) identified as at-risk acadecmically
c) receiving one or more U’s on the
Work INabits and Social Skills
section of report cards.

- Work with indiv./small groups for
identified needs.
- Work with parents of all students

receiving indiv. or group
interventions, making referrals to
outside resources when appropriate.

Discipline Reccords
Attendance Records

Report Cards




Implementation:
Hiring a Highly Qualified Team

Sylvia Stowers
ESSCG Project Director for SMUSD &
Paloma School Counselor

Judy Day

School Social Worker (all sites)

Pedro Caro
Joli Ann Leichtag School Counselor

Danielle Duarte
Alvin Dunn School Counselor
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From left: Pedro, Judy, Sylvia, & Danielle




Implementation
Analyzing Preliminary Data

WHERE TO START?
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Table 7.1

External and Internal Asset Scores (High, Moderate, and Low)

Percent of students scoring Grade 5
High, Moderate, and Low in Assets (%) H M I

Total External Assets 73 25 0

Caring Relationships 8 19 3

High Expectations 89 11 0

Meaningful Participation 22 72 7
School Environment 51 46 3

Caring Relationships: Adults in School * 65 31 4

High Expectations: Adults in School * 62 35

Meaningful Participation * 11 65 24
Home Environment 81 19 0

Caring Relationships: Adults in Home 73 25 2

High Expectations: Adults in Home 94 6 0

Meaningful Participation 21 i 5
Personal School Connectedness® 63 35 2
Peer Environment

High Expectations: Pro-social peers 58 42 0
Total Internal Assets 61 38

Empathy 35 59

Problem Solving 34 53 12

Goals and Aspirations 84 16

# = CDE-Recommended SDFSC/ITUPE Performance Indicator




Implementation:
Obtaining Principal & Staff Support

School Counseling &
Student Support Services
Presentation

Progress Update
January 19, 2011
Pedro Caro, Judy Day,
Danielle Duarte, & Sylvia Stowers

Alvin Dunn Elementary
School

School Counseling &
2010-2011 Student Support Services
Presentation g
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Implementation:
Creating Action Plans

American School Projected .
Grade Guidance Lesson Counselor Curriculum and Projected Start/ | Number of Time of Lesson Evahls‘tnllox“l\lﬂﬁ:;lods
Level Content Association (ASCA) Materials Projected End Students el Do MEeEu e l?
Domain/Standard Impacted )
i Academic A Second Step
K Se;;nc;tsr]tep. Career A Violence Prevention Sefatiraber - Every other week
pathy Personal/Social ABC Program 4 @ 12:15 Teacher feedback
Second Step: . 100
Academic A Second Step
Impulses & Problem Career A Violence Prevention | February - June Burkey - Mon
Solving . Hernandez - Tues
Personal/Social ABC Program Wurster - Thurs
. Academic AB Second Step )
1 Seg%r‘;,itsl]t;p. Career A Violence Prevention September — Weekly:
Personal/Social ABC Program January Rav/Colb Y
Second Step: Academic AB Second Step a¥_450 urn: Vion
Impulses & Problem Career A Violence Prevention | February — April @2: Monitoring N’s & U’s on
Solving Personal/Social ABC Program Ki id: Th Report Cards & Teacher
Second Step: Anger Academic AB Second Step 2.|2n(;:a| : Thurs @ Feedback
Management Career A Violence Prevention May - June .
Personal/Social ABC Program 110 Cruz: Tues @ 2:40
Appreciating Book: It’s Okay to
Differences . be Different September Cerda: Thurs @
Personal/Social ABC 2:40
Books: LM N O ’
College & Career Peas & Lookout )
Awareness Career A College, Here | January (%e¥??:;5ds' Thurs
Come! ’
Anti-Bullying Personal/Social ABC Book: i;o,el:lckmg March
. Academic AB Second Step
2 SeIcE:ond tShtep. Career A Violence Prevention Sej)tember -
mpathy Personal/Social ABC Program anuary
Second Step: Academic AB Second Step
Impulses & Problem Career A Violence Prevention | February — April
Solving Personal/Social ABC Program Every other week
@ 11:05 Monitoring N’s & U’s on
Second Step: Anger Academic AB Second Step DeMarco — Mon Report 'S:;’ga:é:eacher
Management Career A Violence Prevention May - June 100 Nicolai — Tues
Personal/Social ABC Program Hernandez — Wed
Navarro - Thurs
Books: L M N O
College & Career Peas & Lookout
Awareness Career ABC College, Here | January n/a
Come!
. . . Book: Stop Picking
Anti-Bullying Personal/Social ABC on Me March Behavior Referral Rates




Implementation:
Creating Action Plans

School ASCA Standards | Type of Service | Resources | Projected | Projected Evaluation Intended Effect on
Counselor to be Delivered Needed Start/End | Number Method Academics,
Or other in What of (How will you measure results?) Behavior, or
Student Manner? Students Perception Data Results Data Attendance?
Services Impacted (ASK examples)
Professional
Ms. Duarte, A:A15 Meet with students | Disaggregated | December Attitude: Achievement Students will have a
School identify attitudes and | individually prior to | data from 2011- 320 % of students who think | Related: better attitude toward
Counselor behaviors which group starting & | report reports | March 2012 setting goals/checking Decrease in the school, peers, and
lead to successful administer pre-test 4™ 20 progress helps themdo | number of Nsand | teachers which will
learning Counselor- Repeated better in school Us on this group of | decrease the number of
8-week intentional | generated 3¢ 5" 15 students’ 2" and | referrals and decrease
A:A2.2 demonstrate | guidance lessonsin | curriculum Trimester % of students who 3“ Trimester the number of Ns and
how effort and small groups (starting believe there is an adult | Report Cards Us on report cards.
persistence (beginning in Student mid-March) at school who cares
positively affect January) incentives about them Decrease in the Improved student
learning number of behavior | behavior will contribute
Parent and teacher | Collaboration Skills: referrals to increased academic
PS:A1.6 distinguish notification with teachers % of students who can achievement.
between appropriate (present to write a school-related Achievement (A):
and inappropriate Additional support | staff & attend goal & explain ways they | Increase in number
behavior and referrals to PLC can achieve their goal of 3s and 4s on 2"
outside resources | meetings) and 3" trimester
A:B1.7 as needed Knowledge: report cards
become a self- Pre/Post % of students who can
directed and Tests list one thing they can do | Increase in scores

independent learner

Collaboration
with teachers
to coordinate

group times

to practice self-control in
the classroom

% of students who try to

work out problems by
talking or writing

of proficient and
above on CST
scores




Im

_ lementation:
Collecting, Analyzing, & Presenting Data

ALVIN DUNN ELEMENTARY SCHOOL
SPARC

Support Personnel Accountability Report Card 2009-2010

A confinuaus improvemend documant saonsomed by Ma Calforms Depantmend of

Edvcadion aod the Los Angeles Cownly Offica of Bducation

36T La Mirada Drive, 5an Marcos, CA 92078

Tel: (T60) 290-2000 » Fax: (T60) 598-5T27 » www.smusd.orglad

District: San Marcos Unified School District

Grades: K-5th « Enrollment: £19 « School Year: Traditional = Principal: Mrs. Whitney DeSantis

[erincpar'sMesage

Alvin Durn Elementary School, part of the ansures indsidualized review of sludant performance in al
Zan Marcos  Unified  School  Disingt areas  locising on the whole  child Theough  the
(SMUSD), is a caring place lhat supports implementation of the Amercan  School  Counseling

One focus of the S3PT is to reduos the number of discplire  The Second Step Vialence Prevention Cumculum is being
refarraly al Alvin Dunn, whi Blse 10aching SW0eMs ABoWT  IMpIeMentes by the schocl counselnr 1 Knderganen, 18t
characler, The school-  ard Znd grade stugenls, Weedly kessons help siudents
Wil characiar education  Iam 12 manags Meir emolions and sove probiems with
orogram  has supporied  other students. As a result, nearty 809 of 2nd graders at

this effart with counselos-  Alvin Dunn
wd classmom guidancs  believe it s
eEsong on appeecialing  importanl  to
divarsity and  meking  sclve  probiemns
Qeod choiges,  Sinca  with oher kids

Decrasst is the Membar of
Deszipiine Foteries

Students Who Belmve L b impoelan! to Scive
Probiema with Othar Kida Indepandartiy

ihese programs began  on their gwn, a LAl
there has been a marked gkl they  can [P
Fall 2008 Fall 20249 decrease in the number use throughout o

af refesrals. ther I

|Sudent Results

Alyin Durn's S5PT believes in collecing and analyzing dala fo create and madify school programs 1o best fit student needs.
Theeugh avaluating shadents” knowiedge. afifudes. and skill wa continually assess the impact of our programs on tha
academs, anear, ang parsenalisedial cevalopmant of sludenls, a5 recommanded by ASCA

the scademic sucosss and persoralisocs
development of all students.  Sludant
Fwaris fosler aonavament, kindness, ang
cilizanship. Sately Pamol prosiges  oloer  chideen e
QRpOALNTY 10 SevecD EEponsininy for halr younger pesans
Sugems &l Avin Dunn are encoureged o Check Maeir
behasior with the Three Personal Standards of 1) Making
Good Choices, 2) Being Respectful and 3) Solving Problems.
Our Student Suppot Personrel Team [(S5PT) plays an
insegral rosa in promaling e academic, secial, and amolicnal
wall-bang of sach student and helps maintan a sale school
anvicnmen,

Dwr comprehansive  Swuder? Support Personnel Team

Azspciation  (ASCA) Matioral Stancacs for School
Counsaling, our staff provides support serdices o promate
SIlBND SLCCRSS TOCLAING 0N ACAIRMC SLpRon, The SPARD
is incluged in our Sate Schools Flan and dstriubed woour
sehoal cammunity t NRlgNt cur SSPT § wor,
Gur plans for improvemen? next year include increasing
shadent anendance and imaprovng shedant word habits and
social sxills grades on their mepen cands. We wil revdew our
Calformea Heathy Fds Suvey [CHES) resulis o reduce
bullying and increase the fseling of safety and of fie wel
being of all shedents. As a comprehensive fsam ae are
promoting “learning, achieving, succeeding.. TOGETHER!"
“Whitrery Dedantis, Frncpal

Judent Support Personnel Team

Apdin Dunn's S5PT & made up of highly sxperiancad and
educated members, all committed to pramaling leaming and
success. Jur entire school focuses on the whole child and
prowices: sludents and families with a vanety of support 1o
incrRase academic achigwamant and social devsalopmant

I
e

Principal ‘School Counselor

= ME, Admin, Teaching = M5, PPS

Assistant Principal School Social Waorker |3 fie)
= BS, Admin, Taaching = MSW, FPS

Qur Counsaing Cenler develops and implemants
supporl systems fo moel the varying needs of all stucenis.
Al members of e leam hold approprata crecanlials which
mest Mo Child Laft Baning gudelines for highly qualited
stafl, Adgitioraly, team members belong 12 a wadaely of
anganizations based on their amas of axperiza, ndisdng
the Amancan School Coursslor Assccialion and the

Intarvanticn Spacialisi Schoal Paychologist (1.2 fia)
s BS, Admin, Teaching & MA, PPS

Drifics Managar Attandance Clark
Riekoaircs Spacialist Rand to Suceasd Taam (6]
s BS, Teaching » BE, M5, Teaching

FarsoralSocdal Domain - Stedaed A
Shudents wil acgne he crowlsdge, atitudes,
ind brparacnd sl L hils Tem underaland
ard respect sl and cifas

Acadaric Domain - Sandand &
Edundioits wil dizpaine e al) Looes, newhndga,
ard 52 s shat conirizute in e¥Fecias Insming in

wchonl anc acroes the Ba ssan

1l

e

Pro-Test PostTest
knprsfing 5 TAR Decldan-Making Siepe

z2ooT 200E 2009
Aczadwmic Parfarmancs hdex

Caroer Daman - Standand B
Bluaderits wil e plosy SURbTr 1 Stk Fuluns
caniet goaks wih socorss and salblecon

Pre-Test Fost:Test
untfy cne or men ways b pay lor college

Ouring Fad Fbben Week all 3rd, 4ih,
and Sth grade sudenls received dass-
room  pudance preserdations on the
ETAR (Slop, Thirk, Act, Review) De-
cigion Making Process. This hesson
wmaches shudents o thing aboul choices
and consaquancas belore making di-
sions. Afler the lesson, neady 90% of
41h grade students cou'd comectly den-
sy the steps for sohing prablems.

Akin Dunn's AP has improved over tha
ast thres yeans due o increased Cali-
formia Standardized Test Sowes. In ad-
dition %o the hard wark from Seachens
and adminigiraiors, the Read 1o Suc-
caeg Sall works with small groups of
students, Using sandards Dasoed hes-
sans ard ressarch-based programs e
ipam helps each indwidual child make
as much growth as possibla,

The SSPT has crealed 8 colege-geing
cullure al Akin Dunn, inciuding weskly
assembies wilh dassroom presanta-
ticrs about warious colleges. Prior o
crapling their college presanlation, T7%
of Ms, Allier’s 2Ih grade class could
idartty at loast one way lo pay for col
lege. Afler lsaming aboul ther colisge
and prasanling 5% identified one or
miara wiys b financs college.

|Community Partnerships& Resources

Apin Dunm's commanity parnerships and resources ang
eotramely inporant to sur school, as thiy provce

Acaderis: Caltomia State Linkarsity, San Marces; Bove &
Girs Chan Miwanis Chul Tutors; San Marcos High Schosl;

Assocation of Caffamia Schoal Acministasars. These | Speech & RSP Alds Health Clerk
memberships provice conlinued  professioral growth and [ ibrary Madia Tach Spaach & Language
developmant to sialf, to ongure innovatve prachices and |, As & Cerfication Pathalogists (2 fie)
shudarnt intarvantions. = M, COC-5LF

Shool Qimate and Safety

A sensa of parsonal salety combined with a positve schicl eimate Falps Seate & foungation o successiul learming and
personalisecial growth. Our Stucent Suppart Parsoninel Team works wilh cur antire staff ie continuously meet the reaecs of
mach indwvidual student and maintsin a postive and safe school chmale. The S5T was rvakeed in the creaon ard structure
af our schools updated School Safedy Plan, which has bean revieswed and approved by the School Safety Commities snd
EMUSD Board of Education

counseling, food and dothes, mentorship, and fuloring %o our
studerds and families, Our parerds are invalved in $he Parnl
Teacher Organizatior with raises maney o suppart student
programs lie Paace Palrol, Chorus, and Student Counci
This year Jawsh Family Services of San Diega led free
parant workshops in Englsh and Spansh an Positive
Parenling, availabls to all our famiies,

Fof vallunlear eRporfunities win o sludent support

servicas program, please conlact Silva Jacobeen, Assistant
Principal, at sivia jacobsenEemusd.ang ar TE0-200-2000.

Litarature Comes %o Life

ParsonalSocial Domain: Rady Chidren's Hospital
Cuipatierd Psychialry; Jewish Family Sandos of San Disgo;
Morth Courtty Heahh Services; San Diega Food Bark's Food
4 Kids; San Marces High School Knights of the Rourd Table;
Opuration Schoal Bell & Shodoy Shoes; Leichiag Family
Foindation; San Diego Kids Haslth Assumance Nebwark:

im; Cafifornia Stale Uriversty, San Marcos;
Hid's Coliege




Sustainability?

+ Fall of 3" year, project director met with Assistant
Superintendent about grant program

¢ Grant staff presentedto Assistant Superintendent, Director of
Pupil & Personnel Services, Director of Curriculum &
Instruction, & Principals




Elementary & Secondary School
Counseling Grant Program
Presentation

Progress Update, Fall 2011

Sylvia Stowers — Project Director & School Counselor (Paloma)
Pedro Caro — School Counselor (Joli Ann Leichtag)

Danielle Duarte — School Counselor (Alvin Dunn)

Judy Day — School Social Worker (all sites)

Christopher Espinoza — Panther Paws Coordinator




Grant Program Description

» Federal Elementary & Secondary School
Counseling Grant

» $400,000 yearly, 1.2 million over 3 years

» Grant funding for:
> Three school counselors & one school social worker

- Second Step Violence Prevention Curriculum

> School counseling materials including games, books, &
technology

> Program Evaluation




Grant Program Description:
Conceptual Model

school
leads to discipline
Providing problems,
truancies

prevention

education; and in
ensuring N’s and
personal/ U’s
social and
academic

interventions

Improved
school
climate,
attendance
and study
skills




Delivery of Services




School-Wide Guidance
Program Goal

» Goal: Increase social & emotional competencies &
academic achievement of all students

» Objectives: /ncreases in:
- S’s & E’s
- Empathy/problem solving skills'

- Students who score proficient
& above on CSTs

1As reported by 5t graders on California Healthy Kid’s Survey



School-Wide Guidance Program:
Activities Addressing Goal

Classroom Guidance

- Second Step Lessons (empathy, problem solving, impulse
control & anger management)

- Prevention Weeks (Red Ribbon, Stand UP to Bullying, College
& Career, Ability Awareness)

- Lessons on diversity, study skills & peer pressure

Ancillary Programs
- Peace Patrol & Student Council

- Recess Prog F'dAMS (Intramural Sports Leagues, Jag Games, Dragon Club,
Good Sports, Room 43 Free Play, Jaguar, Panther, & Dragon Jams)

Parent Programs
- Parent Academy & Family Workshops




Classroom Guidance Program Impact:
Effects on Behavior at Alvin Dunn

80%
Do other

kids hitor ~ 70%
push you 60%

at school 0%
when they
are not just  40%
playing 30%
around?
20%
10%

0%

f 43% increase! \

“More so than in years past, | have
7169% noticed students using feeling

words and standing up for others in
the class and on the playground.”

-Mrs. Daniels-Watters, 5 grade

5% 4%

Never Sometimes Most of the All of the Time
Time

m 2009 m 2011



Classroom Guidance Program Impact:
Effects on Behavior at Paloma

During the  100% /,
past school 0% / garT
year, how 80% -
many times gy
have yglu 60% |
sprea 0%
mean
40% -
rumors or ey ~_
lies about - o
[ O 1 A0/
other kids 2% - Sk
at school? 10% .00%2% 4% 2% o
0% - | — L I

0 times 1 time 2 times 3+ times

B 2009 w2010 w2011




Classroom Guidance Program Impact:
School-Wide Effects on Behavior

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

/ 62.3%
60.3%

Paloma has shown
continuous increases in E’s

1 55.0%

and decreases in N’s as the

school counseling program
has continued & expanded

.8%
32.3%

Ss

~.
4.6% 5.0% >

0.8% 0.3% 0.4%

Ns Us
m 2008-2009 @ 2009-2010 m2010-2011

5.9%




Classroom Guidance Program Impact:
Paloma’s Responsibility Room

Comparing 2009-2010
to 2010-2011 the
number of
referrals to the
Responsibility Room
decreased by
nearly 50%

500
450
400
350
300
250
200
150
100

50

P

400 \
AN

N\

245

2009-2010 2010-2011



Intentional Guidance Goal:
“Some Kids Need More”

» Goal: Minimize barriers & /rnicrease resilience in

students who are at //gher risk of school
failure.

» Objectives: Decreases in:

- Discipline referrals & suspensions

- N’s or U’s on Life Skills & Work Habits sectlon of
report cards

- Unexcused Absences & Truancy Rates




Collecting Data by Need




Intentional Guidance Program:
Activities Addressing Goal

» Small Group Interventions

> Counseling Groups (students with 5+ N’s/U’s and/or discipline referrals)
> JAL Pals & Panther Paws

» Individual Support
> Individual counseling
> Behavior contracts/behavior support plans
o Participating in PLC/SST/IEP meetings
- Responsibility Room uﬂﬁﬂl‘o,»ﬁ

_ éof‘f’)l]ff
» Attendance Interventions @Cé Q%a

o Parent contact (calls, letters, home visits)
> Student contracts & incentives
- Connecting families to resources




Intentional Guidance Program:
Summary of 2010-2011 Activities

» Alvin Dunn
> 51 students participated in counseling groups
> 31 students participated in social skills groups

» Joli Ann
> 19 students participated in counseling groups
- 26 students participated in JAL Pals friendship groups

» Paloma
> 50 students participated in counseling groups
> 65 students participated in Panther Paws

» Parent Workshops
o 413 attendees at workshops for all three sites!!!



Intentional Guidance:
JAL Highlights 2010 & 2011

250
» Decreases in N’s & U’s for
students in 2" - 5t grade | ,,, | 196\
> 35 students 2010 \ —~ DECREASE
> 19 students in 2011
150 137
» Eight week group
> Self Control 100 -
> Following Directions
- Academic Skill-Building 50
0o -

2010 2011

m I1st Trimester @ 3rd Trimester




Intentional Guidance:
JAL Highlights 2010 & 2011

In 201114/19 students had
IMPROVED EFFORT grades

on report cards, moving
from N’s/U’s to S’s/E’s

‘Being in the Chargers Group
was cool because it helped
me with school, to make
good choices, and how to
ask my teacher for
help in math.”

-5t grade student

50

45

f46

40

35

- 36

30

25

N's/U's S's/E's

m 1st Trimester m 2nd Trimester



Intentional Guidance:
Panther Paws

In 2010-2011 4th & 5th | 90 A
grade students in 80 _~ THAN HALF!
Panther Paws 20 |
decreased the N’s and
U’s on their report 60
cards throughout the 50
year 40
4th: Friendship Skills & 30
Impulse Control (5 students) 50
5th: Anger Management &
Impulse Control (5 students) 10
0

1st 2nd 3rd




Intentional Guidance:
Panther Paws Student Testimony

One example of a student with
markedly improved behavior:

“Before Panther Paws [/ felt terrible.

/ felt like a loser. Now [ feel a lot
better. My teacher likes me too.”

-5th grader

14

12

10

12

7

I ;
1st 2nd 3rd



Intentional Guidance:
AD Highlights - Goal Setting Groups

25 4th & 5t grade students
with 5 or more N’s or U’s

Eight week group (40 min)
> Goals & weekly progress checks
- Self control

> Solving problems

N’s and U’s DECREASED from
129 to 75

S’s and E’s INCREASED from
196 to 250

250

200

150

100

50

U's N's S's E's
m ldentified Trimester (1st or 2nd)

m Final Trimester (3rd)



Intentional Guidance:
AD Highlights 2011 - Goal Setting Groups

14/22* students showed
improvements in their ELA
CST scores compared to
the previous year.

Of those students, their
average improvement was
more than 25 points!

*3 students did not have data from the
previous year or received the CMA

P

400
350
300
250
200
150
100
50
0

356

(V)
N
o)

2010 2011

ELA CST Scores




Intentional Guidance:
Reduction in Discipline Referrals

300

250

200

150

100

50

Joli Ann Leichtag

350 N\ 300 \

300 | 287 \\ yso | 246

250 N 500 \

200 150 144

:(5)2 104 100 100 89

50 I E 50 I:
0 . . 0 . .

20087 0i009/10\20\°”7'0\\ 20087 0i009/10\20\0”7'0\\

Alvin Dunn Paloma

2008/2009 = 808

2010/2011= 289

All three schools have
LESS BEHAVIOR REFERRALS
each year




Intentional Guidance:
Effects on Attendance

900

Significant decreases in
unexcused absences 800
comparing 2009-10 to 700

2010-11 600
Reduction of 500
974 absences 400
for all school sites 300
Decreased absences = 200
$38,960 earned!!! | ..,
*Based on $40 per day ADA 0

Joli Ann Alvin Dunn Paloma
m 2009-10 m2010-11




Intentional Guidance:
Effects on Attendance

Large decreases in
TRUANCY

(students with 3+ unexcused absences)
comparing
2009-10to 2010-11

“Coming to school every day
makes me very happy. Schoo/
/s more fun now. | get to wake

up and learn about things.
/ eat here every morning.”

—-AD 2nd grader with chronic absences,
who has missed no school this year

140

120

100

80

60

40

20

Joli Ann Alvin Dunn Paloma
m 2009-10 m2010-11



Program Recognition

Support Personnel Accountability Report Card

(SPARC) Recognition
> Joli Ann, Alvin Dunn, Paloma (2010) & Alvin Dunn (2011)

San Marcos Grant Program featured in
California School Counselor magazine (Spring 2011)

Articles in the North County Times
- Second Step Program, College & Career Day, Panther|
Paws, START SMART =

Individual Recognition —
- Sylvia Stowers, Program Director, received Cal Statel__

San Marcos Outstanding Service Learning Award, 2010

> Danielle Duarte was elected as Elementary Level Vice
President for CASC, 2010

/N\ [J = \ a¥W i )
California State University vy >

SAN MARCOS (The California Association of School Counselors, ]nc.)




Implications, Limitations &

Recommendations

Limitations

> Joli Ann Leichtag is a new school and did not have
baseline/comparative data

- High social worker to student ratio limits services

Recommendations

- Work with each school to ensure consistent Rtl process for
all sites

o Continue to analyze data to determine which students and
classes need extra support

> Train other support staff on Second Step (duty supervisors,
aides, etc.) so entire school can speaks the same language



Future Vision

Continue and Expand Program
- Continue program with District funding at three schools
- Consider expanding to other schools

Apply for Future Grants

- Federal Safe Schools Healthy Kids Grant
- Includes all 11 elementary schools

> Promise Neighborhoods
- Matching funds




Questions?

The school counseling program is striving
to guide all students to achieve their full
potential and contributing to the
academic success of all students.

Thank you to the teachers, administration, and
other school staff for your support
of the school counseling program/!




Sustainability?

Fall of 374 year, project director met with Assistant Superintendent
about grant program

Grant staff presentedto Assistant Superintendent, Director of
Pupil & Personnel Services, Director of Curriculum & Instruction, &
Principals

¢ All four positions were funded through the district for

¢

2012-13, plus an additional part-time position!!! ©
District sought to continue and expand program into middle

school (still categorically funded)

However, two of the grant hired SC’s left (recruited)
In 2012-13, the District hired two new school counselors

Informal reports of inconsistent implementation of school
counseling program...the district didn’t reallocate funding for the
positions for 2013-14 ®




ELEMENTARY SCHOOL
COUNSELING GRANT

Tips and Tricks

Nicole Pablo




START UP KEYS

Take the time to get to know your school & community
Clear roles, grant requirements, boundaries

Explore & understand systems

Explore & get to know school culture/dynamics
Regular collaboration with your counseling team
Collaboration with teachers

Leadership teams

Little things count

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3



SECOND STEP /
CLASSROOM GUIDANCE LESSONS

* Challenges
 Time/Buy-In
* Consistency across school & teacher
e Qutdated materials
e Lack of admin support in scheduling

 Technology

Bl ASCA ANNUAL CONFERENCE
© i | PHILADELPHIA JUNE 30-JULY 3



SECOND STEP/
CLASSROOM GUIDANCE LESSONS

What worked...

* Focused on classes with most challenges
* Instructional time buy-in
 Principal buy-in/support
e Clarity of grant objectives
e Start small (shorter lesson)
* Framing
* “prep” time
* Intervention for high-needs kids in class
* Blended counseling lesson

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3



GROUP COUNSELING PROCESS

Learner Responsibilities
PR bR
* Collect data ' oo rproenen
it 2nd 3rd
» Report cards/ Attendance/ Discipline S smpegenks TRLELN
* Analyze data T . NI
. ) ] Werks indpendrily S8 [5
* Scheduling & collaboration with teachers EEC T R
e Group curriculum creation/evaluation R EIE AL

Lessons based on report card learner responsibilities
 Group formation
* Facilitate groups
e Evaluate data

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3




GROUP COUNSELING CHALLENGES

e Data collection & analyses challenges
* Instructional time challenges
* Group dynamics challenges

* Needs-based groups

e Social? Study? Gender? Mixed grades?
e Curriculum challenges

» Effective & engaging curriculum

* Recycled students
* Time

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3




GROUP COUNSELING
WHAT WORKED

Working around teacher schedule
Regular teacher communication
Observation data to create group

* Splitting up high-behavior students
Organization

Picking up vs. Pass system

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3



GROUP COUNSELING
WHAT WORKED

e Visuals/ reminders/ signs for teachers & students
* Passes
e Silent name signs

* Pick up 5 mins before

* Training & reinforcing students of routine

* Parent consent/contact/collaboration

* Learning objectives

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3



GROUP COUNSELING
WHAT WORKED

e Curriculum that moves them
e Varied modalities of learning
 Relevant ice breakers

e Student/Peer teaching

* Video-taping lessons

* Pep talks/leadership roles/individualized plans w/challenging

kids
* Pushing into classrooms to reinforce skills

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3



GROUP COUNSELING
WHAT WORKED

Utilizing classroom guidance activities
Turning everything into competition/game
Activities that allow for their creativity

e Raps, lyrics to current songs

Limited use of paperwork activities from counseling
intervention books; actual practice

Incentives/positive reinforcements of free time after lesson
Reviewing skills

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3




GROUP COUNSELING
WHAT WORKED

Observations & classroom support with system already in place
e le: SLP collaboration
Accountability
e Calendar
* Informal check-ins
Rapport & regular communication
* Needs based lesson

» Specifically picked or tailored

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3



DISCIPLINE CHALLENGES

e Blurredroles
e Lack of documentation
 je: staff not documenting
e Lack of communication
* |nappropriate discipline referrals
e School-wide data collection
* je: Aeries & paper trail
e Systemic definition of discipline
* Across district
e Across schools

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3




DISCIPLINE
WHAT WORKED

Prevention
Filtered in groups (typically)
Rapport, rapport, rapport
e Daily check-ins
Team & family support
School-wide incentives and assemblies (skits)

School-wide Revamping discipline referral
* Electronic referrals
* Training staff

Being part of discipline system
Behavior reflections
Leadership roles/school connectedness

ASCA ANNUAL CONFERENCE
PHILADELPHIA JUNE 30-JULY 3




DISCIPLINE WHAT WORKED...

 Empathy training
 |ndividualized behavior contracts

* Daily goal cards
e Reinforcements

e Positive approach (PBIS)
* ‘What would it look like” vs.
 No | Don’t !

iawaal ASCAANNUAL CONFERENCE
ot PHILADELPHIA JUNE 30-JULY 3



DISCIPLINE WHAT WORKED

 Tough love
e Supportive, but firm
* Acknowledging small successes
 Teacher communication
* Phone/letter/post card
* Second Step co-facilitators
e Staff communication/immediate follow-up
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ATTENDANCE CHALLENGES

e Transient families
* Homelessness
e Lack of:
e Consistent knowledge (staff and families)
e SART/SARB team/follow-up
* Phone access
* Parent/guardian buy-in
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ATTENDANCE WHAT WORKED

Group/Individual counseling e Daily check-in calendar
Collaborate w/ SARB team &  Goal setting

nurse e Visual comparisons
Regularly scheduled follow- « Big picture connection
ups

* Creating routines

* Incentives
* Freetime
e Special opportunities

 Weekly queries
Friendly phone call follow-ups
Home visits
Supporting transitions

Outside community referrals
e je: school resource officer
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MARKETING YOUR PROGRAM

* Annual school-wide classroom presentations
e Staff presentations
e Regular staff contact
* Regular district supervisor contact
e Standing meeting
* Emails
e District & board invitations
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MARKETING YOUR PROGRAM

* Flyers
 What Do Elementary SC’s Do?
Business cards
Board presentations
National School Counselor Week
Website
Newsletters
Brochure
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COLLABORATION

Staff

Families

* Community

Program collaboration
e External Program Providers
* Building Effective Schools Together (BEST) Federal Grant
e SDSU Counseling Program
e USC Military Grant (Social Work and School Counseling)
e County Office of Education Americorps PASS Program
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LESSONS LEARNED

Visibility is key

Role in positive school culture
Collaboration with grant counseling team
Build rapport with classified staff
Become well meshed in system

e Leadership teams
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LESSONS LEARNED

e Remember the teachers

e Little things matter

* Planting seeds; don’t get discouraged

 There is always going to be something else that needs to get done
e Everything is not an emergency

e Document regularly

 Don’t be afraid of the data; it’s there to help you

 Consult, consult, consult
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ELEMENTARY SCHOOL COUNSELING
GRANT

School External Connectedness Services

Monica Loyce
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ONE STOP COUNSELING SERVICES
(0SCS)

e School External Connectedness Services

* Creating a one-stop-counseling
e Family Partnership/Support

* Community Partnership/Referrals
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ONE STOP COUNSELING SERVICES

* Includes
Investing in community

Spreading the service capacity boundaries beyond the school
walls/traditional school day

Taking care of the whole child and family
Monitoring the needs of the school

Building sustainable relationships and partnerships that foster
student and family resiliency

Supporting and targeting the overall needs of the grant
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PARENT PARTNERSHIPS/SUPPORT

* Includes but is not limited * Referral services
to.... * Medi-Cal

o \/icikili * Mental Health Related
V_ISII:_)Ihty _ (ADHD, Counseling

e Linking parent seminars to Referrals, Autism Etc.)
monthly themes ¢ Legal @

* Parent friendly counseling * Housing B RS
communication and e Employment ———
consultations . Military

* Lending Library * Food

* Food drives * Clothing

Food programs * Parent Support
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COMMUNITY PARTNERSHIP

e Community Partnership
* Networking in the community
* Knowing your service area organizations/providers by industry
e Exploring your community

* Bringing needs based providers on-campus to support
students/families

 Communication with providers and staff
* Invites to Back to School and Open House

e University Programs (SDSU and USC)
e Career and College Day

e Military

* District Staff and BOE
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ELEMENTARY SCHOOL
COUNSELING GRANT

Vista Unified School District

Florence Y. Park and Heidi Mejia
Vista, CA




ACTIVITY

 We are Looking for 1 volunteer from each: K5; MS; HS
WHO Have...
* Implemented a comprehensive school counseling program
e AK-12 SC credential/certification
* Only worked at THAT level

Any volunteers?
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QUESTION

* Imagine you were offered a permanent position at
another level..

* Do you believe you are prepared to perform
competently at that level? (YES/NO/NOT SURE)

 Why do you think you are prepared?
* Are there any ways in which you may not be prepared?

 What (if any) training might you need?
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VUSD ELEMENTARY SCHOOL COUNSELING
HISTORY

e Prior to 2002, there were many elementary school
counselors serving students

 When budget cuts arose, VUSD sought to eliminate K5
counselors

* K5 counselors with more seniority than secondary SC’s
would have “bumped” secondary counselors
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VUSD ELEMENTARY SCHOOL COUNSELING

HISTORY
e Secondary SC’s did not want K-5 at 6-12
e Lawsuit filed to ensure separation of K-5 from 6-12

 Hearing was held and district’s argument was a
“previous K5 counselors who moved to HS was not
“competent” to perform HS duties.

e Judge determined that EVEN THOUGH all SC’s had k12
certificate....

 K-5and 6-12 would be SEPARATE in VUSD
* Bledso vs. Biggs Unified
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VUSD ELEMENTARY SCHOOL COUNSELING
HISTORY

* |In 2002, in a pre-Bledsoe decision, the District
determined that secondary school counseling was a
distinct, particular kind of service, which permitted it to
retain those employees over more senior employees
who were elementary school counselors.

(Before the Governing Board of the VUSD State of California
OAH No. 2013030317)

* After 2002, elementary school counselors were eliminated for 4
consecutive years.

e Until...
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VUSD APPLIED FOR AND GOT
“PROJECT CONNECT” ESSC FED GRANT

e Four highly qualified school counselors were hired at
two elementary schools within the district to reduce

counselor to student ratio

 There were two counselors at each school (closer to
the ASCA National 1:250)

* Written by Dr. Ken Breeding and Dr. Trish Hatch
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VUSD GRANT

 We MET all our goals (attendance, CHKS, discipline,
CST’s)

e \We shared results with staff’s

* QOur Principals PROMOTED our results to all schools
e And our #’s INCREASED
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VUSD ADDED MORE OVER TIME ...

2006-2009 - ESSC Project Connect Grant
* 4 school counselors at 2 schools

2009-2010 - extension year of grant & use of categorical funds

* 5school counselors at 3 schools

e Economic Impact Aid (EIA); State Compensatory Education
(SCE) and Limited English Proficient (LEP )

2010-2013 - counselors hired with categorical funding
. 7 school counselors at 7 schools

*pink slipped each year because of categorical funding...
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UH OH PINK SLIPPED AGAIN!!!I

March 15, 2013: ONLY K-5 school counselors were pink

WE WERE MAKING A DIFFERENCE
WE COULD PROVE IT

WE HAD DATA AND ACCOUNTABILITY
WE HAD A GREAT REPUTATION

Still DISTRICT THOUGHT they could eliminate JUST K5!
We executed out RIGHTS
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VUSD COURT HEARING - ELEMENTARY SCHOOL
VERSUS SECONDARY SCHOOL

e April 26, 2013 Hearing: Counselor Issue
* Aseniority and competence issue (SHOW DOCUMENT)

 VUSD middle school principal testified against
Elementary Counselors. He had previous secondary
counseling experience at another district. His only
experience regarding elementary school counseling was
during an internship many years ago. . (SHOW DOCUMENT)

* VUSD elementary school counselor, Chelsea Sorich

testified because she had prior secondary experience
(SHOW DOCUMENT)
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BEFORE THE
GOVERNING BOARD OF THE
VISTA UNIFIED SCHOOL DISTRICT
STATE OF CALIFORNIA

In the Matter of the Reduction in Force
Involving the Respondents Identified in
Exhibit A. OAH No. 2013030317

Respondents.

19.  Education Code section 44955, subdivision (d)(1), authorizes the District to
deviate from terminating a certificated employee in order of seniority if it demonstrates a
specific need for personnel to teach a specific course or course of study and that the
certificated employee has special training and experience necessary to teach that course or
course of study or to provide those services, which others with more seniority do not possess.
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aid and “must be very well versed” in high school course requirements and exams. Villareal

claimed that the district’s job descriptions are very specific about how the counselors are

utilized in the District in order to best serve the students; the District would not be served by <
allowing elementary school counselors to be employed as secondary school counselors “at

YR ”
this time. and K-5 can't learn these? >

Villareal acknowledged the “huge shift” in the changing of admission policies which
secondary school counselors must know. There are also “quite extensive financial aid
packets” that must be completed, financial aid information which must be provided, and
vocational counseling/military service options which must be offered to students, all of
which is the responsibility of secondary school counselors. Villareal agreed that there have
been yearly changes in the school models based upon current, ongoing research.

On cross-examination Villareal admitted that he was unaware of any secondary /Futer. he shared
school counselors being retained who had been hired by the district straight out of Sch/ ot commg ws.
He did not know of any secondary school counselor who had been hired right from s¢f " =terts -
and also did not know if any elementary school counselors who had secondary school\ chuced..
experience. Villareal further acknowledged that the secondary school counselors who
in the District’s middle schools are “in the middle,” as they “straddle the roles” elemefitary
school and high school counselors play. When asked if an elementary school counselor
could receive training and attend the UC conference so as to become a secondary school
counselor, Villareal testified that he did not believe that would “best serve the students,” but
did agree that elementary school counselors could learn from those conferences.




Sorich testified that she was hired by SDUSD right out of school, she had no
secondary school counselor experience, but she worked hard, worked closely with peers, and
taught herself all she needed so that she could successfully counsel secondary school
students. Sorich testified that it is the person, and not the training, that determines whether
or not an individual will be a good or poor employee as a secondary school counselor. She
described herself as very hands-on, as someone very concerned about the academic success
of her students and that she worked very hard to ensure they achieved it. As a secondary
school counselor, Sorich had a caseload of 500 students, she was responsible for all their
transcripts, recommendation letters, scholarship applications, financial aid applications,
hosting parent nights to inform parents of the application process, ensuring compliance with
A-G requirements, providing vocational and technical education to students and providing all
of the secondary school counseling services about which Villareal testified. No evidence
refuted Sorich’s assertion that she could provide secondary school counseling services to the
District.




AFTER HEARING

4 weeks after the hearing, our union rep informed us we
WON the case and our pink sips were rescinded

Union attorney along with union rep admitted they were
surprised that we won this case!!

Union attorney had been at BOTH cases.
In 2002 she represented K5 and LOST case
In 2013 she represented K5 again and WON

The judge determined that K5 and 6-12 are no longer distinct
positions. All VUSD K-12 are equal

In summary, testimony did not meet the burden of proof...
non persuasive (SHOW DOCUMENT)
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do not; not that one employee who made such a career move in the past did not work out.

27.  The evidence regarding special training and experience, primarily offered by
Villareal, was non-persuasive. Villareal’s testimony was little more than a self-promoting
recitation of his “preferences.” His assertion that elementary school counselors could not
obtain the requisite knowledge at the UC conference made no sense and he failed to provide
any foundation for his belief that elementary school counselors could not apply information
learned at the UC conference and be able to work as secondary school counselors, but that
secondary school counselors could. That testimony was especially all the more unclear given
that elementary school counselors must satisfy 12 assigned responsibilities identified in their
job description, many of which presumably require the same skill set they would employ if
permitted to attend a UC conference and thereafter apply that information at work. In sum,
neither Villareal’s testimony, nor that offered by Assistant Superintendent Vallely met the
District’s burden of proof. Moreover, the 2002 decision, although instructive, is not
controlling. Different witnesses testified in that matter and in that case “persuasive
testimony was elicited,” as opposed to the non-persuasive testimony put forth here.
Moreover, that matter was decided prior to Bledsoe which set forth the burden a district must
meet, which did not occur here. Accordingly, the evidence established that the District’s skip
involved making a distinction without a difference, making the skip arbitrary and capricious.
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NEXT STEPS FOR VUSD ELEMENTARY SC’S

 Educate administration & staff members about the role of a
professional school counselor in the beginning of each
school year (Proactive role)

* Always seek out union rep. support
e Stand up for yourself!

 Show and market DATA on results for why we are needed!
* (Florence is HEADED TO HIGH SCHOOL!) ©
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ELEMENTARY SCHOOL COUNSELING
GRANT VIDEO

Oceanside Unified School District
Oceanside, CA




VIDEO

* Four Separate School Sites
* One full day at each school site
* Selected speakers (not all were represented)

e Videographer and producer (Director of
Communication

* Scripts
e 17 minutes of total
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OUSD SUSTAINABILITY

Principals comments (El Camino) after presentation

Accolades throughout district
EVERYONE Looking for funding

Two already assured — others pending funds this
summer
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Prasila Orbuingh
Yooy Cvicge Oceanside Teachers Association

Jermtifer Shellen

Al Felruary /' March 2013

Charecy By Sikam Tl
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Herina Wesl
Chity ke Hafilom

to mentzl health services for shedents are necessary, nor debarable. Cahformia ranks last
i the nafion in the nunber of counselors per student.

Teachers, adm:msta‘tun,mﬂmﬂypasmﬂne&djmm traiming on bow to respond o
pn&uﬂu]sﬁuolml 2. Cooperafion and farmbianty wall merezse trust n an eerpency.
T iy Adrmumistration should make sue that teachers and secunty personnel know the safety

Joll Cosmally procedures at each site. Unanswered phone calls to the school office by teachers are not

Ty P
T Barrizn mh

Pechuat Ele When talking with family and finends vou may find vourself n 2 controversizl dernssion
;:';:'-::f on school vicklence. There 1= one pomt that everyone can agree upon.  Stodents and teach-
P ers hawve to be safe for leaming fo heppen CTA president Dean Vogel hes saxd “What
Teres Vil teachers should be anmed with are resources and tools to help students ®

S : School iz still the zafest place for our students according to the Cahiforma Educator.
Al A peli =lppreeomately 300,000 Amencans are myurad each yaar by guns,

Reichuiat B =fpprocomately 30000 Amencans zre knlled each year by guns.

:::__‘_’:::""m =Approcmmately 15 to 30 students are killed in school or on school grounds each year by
iR gums. The mimber has been steadhby decliming over the past decade.

Teren Crems

Fiad Flcbiae! =In other words, although children zpend more than half of their waling hours at
Livs Farnl school, school deaths account for about one-half of 1 percent of gun-related

EASS children deaths in America.

Lyan Goetales
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THANK YOU

Q&A
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CONTACT INFORMATION

Monica Loyce, Lauren Aponte, Kathie Huisenfeldt, and Nicole Pablo
School Counselors, Oceanside USD =2 first name.last name@oside.us
Danielle Duarte

School Counselor, Fallbrook UESD = dduarte@fuesd.org

Florence Y. Park and Heidi Mejia

School Counselors, Vista USD = firstnamelastname@vusd.k12.ca.us
Trish Hatch, Ph.D.

San Diego State University 2 thatch@mail.sdsu.edu
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