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OVERVIEW OF SESSION
• Elementary and Secondary School Counseling Grant Info

• Overall grant design at all three sites 

• Schoolwide evidence-based violence prevention curriculum 

• Interventions to minimize barriers for at-risk students. 

• Data collection, analysis and reporting 

• Marketing strategies for successful results presentation to 

district stakeholders.

• Suggestions and strategies for school and community 

partnerships  



ESSCG (CFDA 84.215E)
• Eligibility: Local educational agencies (LEAs), i.e., public school 

districts, including charter schools that are considered LEAs 

under State law 

• Purpose: of the Elementary and Secondary School Counseling 

Programs is to support efforts by LEAs to establish or expand 

elementary and secondary school counseling programs.

• Project Period: Up to 36 month (Granted e/o year)

• Maximum Award: $400,000 per year (for each year of funding 

requested) 



GPRA MEASURES PROGRAM 

• The percentage of grantees closing the gap between their 

student/mental health professional ratios and the 

student/mental health professional ratios recommended by 

the statute. 

• The average number of referrals per grant site for disciplinary 

reasons in schools participating in the program. 



APPLICATION REQUIREMENTS
• (A) be comprehensive in addressing the counseling and 

educational needs of all students; 

• (B) use a developmental, preventive approach to 

counseling; 

• (D) school counselors, school social workers, school 

psychologists, 

• (E) decision making, or academic and career planning, or 

to improve peer interaction;



APPLICATION REQUIREMENTS

• (G) include in-service training 

• (H) involve parents 

• (I) involve community groups, social service agencies

• (J) evaluate annually the effectiveness and outcomes 

• (K) ensure a team approach 

• (L) majority of time counseling students or in activities directly 

related to the counseling process
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ON THE FRONT LINES

• Dropping out begins in Elementary School 

• Schools need to develop early warning systems to help them 

identify students at risk of dropping out and to develop the 

mechanisms that trigger appropriate supports for these 

students. 

• By 9th grade, dropout can be predicted with 85 percent 

accuracy. The key indicators are poor attendance, behavioral 

problems, and course failure.

• -John M. Bridgeland, John J. DiIulio, Jr. and Robert Balfanz (page 8)
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Collecting Data by Need
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Elementary School 
Counseling Grant 

Progress Update
May, 2012

Kathie Huisenfeldt – School Counselor (San Luis Rey)

Lauren Aponte – School Counselor (Palmquist)                           

Monica Loyce – School Counselor (Del Rio)                          

Nicole Pablo – School Counselor (Libby)                       

Randi Gibson – Grant Director, OUSD Director of Student Services

Trish Hatch, PhD – External Evaluator, SDSU Director of School Counseling



Grant Program Description

• Federal Elementary & Secondary School 

Counseling Grant
• $349,618 yearly

• $1,048,854 million over 3 years

• Grant funding for:
• Four school counselors

• Second Step curriculum

• School counseling materials 

• Program evaluation

• Professional development 



Elementary Grant 
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(Few Students)

Individual/Referral
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Intentional Group 

Guidance 

(All Students)
Guidance Curriculum



Grant Program Description

• Goal 1: Implement a comprehensive elementary 

counseling program that is data-driven

• Objectives:
• Hire four highly qualified school counselors 

• Provide extensive training and support for school 

counselors and school staff 

• Systematically screen, assess, and provide appropriate 

prevention and intervention services



Prevention Goal

Goal 2: Ensure all students develop the knowledge, 

attitudes and skills that will lead to behaviors that support 

academic achievement 

Objectives:
• 10% decrease in overall discipline referrals 

• 10% decrease in N's/U's in learner responsibilities

• 10% increase in feelings of safety on California Healthy Kids 

Survey (CHKS) 

• 10% increase in proficient & above on CST (Math/ELA) 



School-Wide Curriculum: 
Activities Addressing Goal 2

• School Culture and Connectedness:
• 465 Classroom Guidance Lessons

• Bully prevention, Second Step, CST test preparation

• 254 Trained in Conflict Resolution (Peace Patrol)

• Playground conflict mediators, problem solvers, 

positive decision makers

• 51 Parent Education Trainings 

• Drug and bully prevention, positive parenting, managing 

behavior, attendance

• 50 Community Partnership/Referrals

• North County Lifeline, Family Forces, Rady Children’s Hospital



Intervention Goal:
“Some Kids Need More”

• Goal 3: Identify data driven systematic interventions for 

students experiencing barriers to academic success

• Objectives:

• 10% decrease N’s or U’s on Learner Responsibilities

• 10% decrease discipline referrals & suspensions

• 10% decrease in unexcused absences



Collecting Data by Need



School-Wide Activities 
Addressing Goal 2

• Small Group Counseling Interventions
• 128 Total Groups

• 257 Students serviced through Social Skills Group

• 225 Students serviced through Study Skills Group

• Positive Discipline and Individual Support

• Post discipline reflections

• Individual counseling and monitoring

• Behavior support plans/ positive reinforcement

• Parent contact 

• Collaboration with staff in PLC/SST/IEP meetings



Results of Bully Guidance 
Curriculum Lesson Pre-Post

2011 - 2012



2011-2012 
Trimester Report Card Data 
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Attendance: Truancy Reduced 
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Grant Sites Reduction of 
Referrals and Suspensions

[2011-2012 is 80% of the year – as of April 26, 2012]



Moving Forward…

• Fine tuning the structures and best practices to 

develop systemic sustainability of a comprehensive 

school wide positive behavior program

• Continue to improve the implementation of the 

elementary school counseling grant program at all four 

schools

• Evaluate and assess school practices and school 

culture 



Closing

The school counseling program is striving 
to guide all students to achieve their full potential 

and contributing to the academic success of all students.   

Thank you to the school board, district office, administration, 
teachers, school staff and parents for your support of the 

school counseling program!
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COMING INTO THE THIRD YEAR

• Politically managing situation 

• Meeting with district office

• Strategizing  for sustainability

• Quantitative for district 

• Qualitative  for public



Oceanside Unified School District
Total (4 Schools) - Unexcused Absences
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Oceanside Unified School District
Total Number (4 Schools) of Referrals
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Oceanside Unified School District 
Total (4 Schools) - 1st Tri. N’s and U’s 
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Oceanside Unified School District
Percentage of Students (4 Schools) 

Rating “High” on CHKS School Environment 
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Oceanside Unified School District
Percentage of Students (4 Schools) 
Scoring Proficient or Above on CST
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Libby Elementary
Total Number of Unexcused Absences
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Libby Elementary
Total Number of N’s and U’s for 3rd-5th Grade
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Del Rio Elementary
2011-2012 Behavior Report Card (# of N’s)

5th Grade by Trimester
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Del Rio Elementary 
Behavior Report Card Data (# of N’s)

Comparing 1st trimester 4th (2011) to 5th (2012)
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Del Rio Elementary
2012 Report Card Data (# of N’s)

1st Trimester Annual Totals Grades 3-5
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Total Number of Unexcused  
Absences (Palmquist) 
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Palmquist: 
Total Number of Discipline Referrals 
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Palmquist
Total Number of 3rd-5th Grade N’s
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Palmquist 1st Trimester N’s
(Following 5th Grade Class of 2013-2014)
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Palmquist: Total Number 
N’s and U’s (Grade 3-5) 
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San Luis Rey 
Total Number of Discipline Referrals 
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San Luis Rey 
Total Number of Suspensions 
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San Luis Rey 
Total Number of 3rd-5th Grade N’s

160

114
124

0

20

40

60

80

100

120

140

160

180

1st Tri 2nd Tri 3rd Tri

2010-2011
The total number 

of N’s has 
decreased by 
23% in 2010!



San Luis Rey 
Total Number of 3rd-5th Grade N’s
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� San Marcos Unified School District in North San Diego County

� Approximately 80,000 residents

� Three elementary schools selected

�Average school enrollment 775 (609-936)

�School counselor ratio 1:2327

� When the grant was written in 2007…

� 72% Latino with a high percentage of English Language Learners

� 26% of residents serviced by the three schools were living at or 
below the federal poverty threshold (less than $20,000/year for a 
family of four)

� High percentage of the city’s gang population lived in this are, 
with a disproportionate number of police calls, criminal activity, 
incidents of domestic violence, and arrests

� Scored an average of 45 points lower on the Academic 
Performance Index (API)

� Higher truancy rates than average of other school rates

San Marcos Unified                
School District 



Implementation: 
Program Goals



Implementation: 
Hiring a Highly Qualified Team

Sylvia StowersSylvia StowersSylvia StowersSylvia Stowers
ESSCG Project Director for SMUSD & 
Paloma School Counselor

Judy DayJudy DayJudy DayJudy Day
School Social Worker (all sites)

Pedro CaroPedro CaroPedro CaroPedro Caro
Joli Ann Leichtag School Counselor

Danielle Duarte Danielle Duarte Danielle Duarte Danielle Duarte 
Alvin Dunn School Counselor

From left: Pedro, Judy, Sylvia, & Danielle



Implementation: 
Analyzing Preliminary Data 



Implementation: 
Obtaining Principal & Staff Support



Implementation: 
Creating Action Plans



Implementation: 
Creating Action Plans



Implementation: 
Collecting, Analyzing, & Presenting Data



Sustainability?

� Fall of 3rd year, project director met with Assistant 
Superintendent about grant program

� Grant staff presentedpresentedpresentedpresented to Assistant Superintendent, Director of 
Pupil & Personnel Services, Director of Curriculum & 
Instruction, & Principals  



Sylvia Stowers – Project Director & School Counselor (Paloma)                         
Pedro Caro – School Counselor (Joli Ann Leichtag)
Danielle Duarte – School Counselor (Alvin Dunn)                           
Judy Day – School Social Worker (all sites)                       
Christopher Espinoza – Panther Paws Coordinator

Dr. Trish Hatch, External Evaluator 



� Federal Elementary & Secondary School Federal Elementary & Secondary School Federal Elementary & Secondary School Federal Elementary & Secondary School 
Counseling GrantCounseling GrantCounseling GrantCounseling Grant

� $400,000 yearly, 1.2 million over 3 years

� Grant funding for:
◦ Three school counselors & one school social worker

◦ Second Step Violence Prevention Curriculum

◦ School counseling materials including games, books, &
technology

◦ Program Evaluation
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� Goal:Goal:Goal:Goal: Increase social & emotional competencies & social & emotional competencies & social & emotional competencies & social & emotional competencies & 
academic achievement academic achievement academic achievement academic achievement of allallallall students

� Objectives:Objectives:Objectives:Objectives: IncreasesIncreasesIncreasesIncreases in:

◦ S’s & E’s

◦ Empathy/problem solving skills1

◦ Students who score proficient                                         
& above on CSTs

1As reported by 5th graders on California Healthy Kid’s Survey 



Classroom GuidanceClassroom GuidanceClassroom GuidanceClassroom Guidance
◦ Second Step Lessons (empathy, problem solving, impulse                             

control & anger management)

◦ Prevention Weeks (Red Ribbon, Stand UP to Bullying, College                  
& Career, Ability Awareness)

◦ Lessons on diversity, study skills & peer pressure

Ancillary ProgramsAncillary ProgramsAncillary ProgramsAncillary Programs
◦ Peace Patrol & Student Council

◦ Recess Programs (Intramural Sports Leagues, Jag Games, Dragon Club, 

Good Sports, Room 43 Free Play, Jaguar, Panther, & Dragon Jams)

Parent Parent Parent Parent ProgramsProgramsProgramsPrograms
◦ Parent Academy & Family Workshops
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43% increase! 43% increase! 43% increase! 43% increase! 

“More so than in years past, I have 
noticed students using feeling 

words and standing up for others in 
the class and on the playground.”     

–Mrs. Daniels-Watters, 5th grade

2009 results from CHKS, 2011                         

results from school counselor survey
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55.0%
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� Goal:Goal:Goal:Goal: Minimize barriers & increase resilience increase resilience increase resilience increase resilience in 
students who are at higher risk higher risk higher risk higher risk of school 
failure.

� Objectives:Objectives:Objectives:Objectives: Decreases Decreases Decreases Decreases in:
◦ Discipline referrals & suspensions

◦ N’s or U’s on Life Skills & Work Habits section of 
report cards

◦ Unexcused Absences & Truancy Rates



Collecting Data by NeedCollecting Data by NeedCollecting Data by NeedCollecting Data by Need



� Small Group Interventions
◦ Counseling Groups (students with 5+ N’s/U’s and/or discipline referrals)  

◦ JAL Pals & Panther Paws

� Individual Support
◦ Individual counseling

◦ Behavior contracts/behavior support plans

◦ Participating in PLC/SST/IEP meetings

◦ Responsibility Room

� Attendance Interventions
◦ Parent contact (calls, letters, home visits)

◦ Student contracts & incentives

◦ Connecting families to resources



� Alvin DunnAlvin DunnAlvin DunnAlvin Dunn
◦ 51515151 students participated in counseling groups

◦ 31313131 students participated in social skills groups

� Joli AnnJoli AnnJoli AnnJoli Ann
◦ 19191919 students participated in counseling groups

◦ 26262626 students participated in JAL Pals friendship groups

� PalomaPalomaPalomaPaloma
◦ 50505050 students participated in counseling groups

◦ 65656565 students participated in Panther Paws

� Parent WorkshopsParent WorkshopsParent WorkshopsParent Workshops

◦ 413413413413 attendees at workshops for all three sites!!!



� DecreasesDecreasesDecreasesDecreases in N’s & U’s for 
students in 2nd – 5th grade
◦ 35 students 2010

◦ 19 students in 2011

� Eight week group  
◦ Self Control

◦ Following Directions

◦ Academic Skill-Building
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OVER 40% 
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In 201114/19 students had
IMPROVED EFFORT grades
on report cards, moving
from N’s/U’s to S’s/E’s

“Being in the Chargers Group “Being in the Chargers Group “Being in the Chargers Group “Being in the Chargers Group 
was cool because it helped was cool because it helped was cool because it helped was cool because it helped 
me with school, to make me with school, to make me with school, to make me with school, to make 
good choices, and how to good choices, and how to good choices, and how to good choices, and how to 

ask my teacher for           ask my teacher for           ask my teacher for           ask my teacher for           
help in math.”help in math.”help in math.”help in math.”

-5th grade student
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grade students in 
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cards throughout the 
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4th: Friendship Skills &   
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5th: Anger Management & 
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One example of a student with 
markedly improved behavior:

“Before Panther Paws I felt terrible. “Before Panther Paws I felt terrible. “Before Panther Paws I felt terrible. “Before Panther Paws I felt terrible. 
I felt like a loser. Now I feel a lot I felt like a loser. Now I feel a lot I felt like a loser. Now I feel a lot I felt like a loser. Now I feel a lot 
better. My teacher likes me too.”better. My teacher likes me too.”better. My teacher likes me too.”better. My teacher likes me too.”

-5th grader 



� 25 4th & 5th grade students 
with 5 or more N’s or U’s

� Eight week group (40 min)
◦ Goals & weekly progress checks

◦ Self control

◦ Solving problems

� N’s and U’s DECREASED DECREASED DECREASED DECREASED from 
129129129129 to 75757575

� S’s and E’s INCREASEDINCREASEDINCREASEDINCREASED from 
196 196 196 196 to 250250250250
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14/22* students showed 
improvementsimprovementsimprovementsimprovements in their ELA 
CST scores compared to 

the previous year. 

Of those students, their 
average improvement was 

more than 25 pointsmore than 25 pointsmore than 25 pointsmore than 25 points!

*3 students did not have data from the              
previous year or received the CMA

ELA CST ScoresELA CST ScoresELA CST ScoresELA CST Scores
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All three schools have 
LESS BEHAVIOR REFERRALS      

each year

2008/2009 = 808

2010/2011=  289
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2009-10 2010-11

Significant decreases in 
unexcused absences unexcused absences unexcused absences unexcused absences 

comparing 2009-10 to  
2010-11

Reduction of                

974974974974 absences               

for all school sites

Decreased absences = 

$38,960 earned!!!$38,960 earned!!!$38,960 earned!!!$38,960 earned!!!

*Based on $40 per day ADA
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Large decreases in 

TRUANCY TRUANCY TRUANCY TRUANCY 
(students with 3+ unexcused absences)

comparing 

2009-10 to 2010-11

“Coming to school every day “Coming to school every day “Coming to school every day “Coming to school every day 
makes me very happy. School makes me very happy. School makes me very happy. School makes me very happy. School 
is more fun now. I get to wake is more fun now. I get to wake is more fun now. I get to wake is more fun now. I get to wake 
up and learn about things.       up and learn about things.       up and learn about things.       up and learn about things.       
I eat here every morning.”I eat here every morning.”I eat here every morning.”I eat here every morning.”

-AD 2nd grader with chronic absences, 
who has missed no school this year



� Support Personnel Accountability Report Card 
(SPARCSPARCSPARCSPARC) Recognition
◦ Joli Ann, Alvin Dunn, Paloma (2010) & Alvin Dunn (2011)

� San Marcos Grant Program featured in               
California School CounselorCalifornia School CounselorCalifornia School CounselorCalifornia School Counselor magazine (Spring 2011)

� Articles in the North County TimesNorth County TimesNorth County TimesNorth County Times
◦ Second Step Program, College & Career Day, Panther                 
Paws, START SMART

� Individual Recognition
◦ Sylvia StowersSylvia StowersSylvia StowersSylvia Stowers, Program Director, received Cal State                   
San Marcos Outstanding Service Learning Award, 2010

◦ Danielle Duarte Danielle Duarte Danielle Duarte Danielle Duarte was elected as Elementary Level Vice 
President for CASC, 2010



LimitationsLimitationsLimitationsLimitations
◦ Joli Ann Leichtag is a new school and did not have  
baseline/comparative data

◦ High social worker to student ratio limits services 

RecommendationsRecommendationsRecommendationsRecommendations
◦ Work with each school to ensure consistent RtI processconsistent RtI processconsistent RtI processconsistent RtI process for 
all sites

◦ Continue to analyze dataanalyze dataanalyze dataanalyze data to determine which students and 
classes need extra support

◦ TrainTrainTrainTrain other support staff on Second Step Second Step Second Step Second Step (duty supervisors, 
aides, etc.) so entire school can speaks the same language



Continue Continue Continue Continue and Expand Program and Expand Program and Expand Program and Expand Program 
◦ Continue program with District funding at three schools 

◦ Consider expanding to other schools

Apply for Future GrantsApply for Future GrantsApply for Future GrantsApply for Future Grants
◦ Federal Safe Schools Healthy Kids Grant

� Includes all 11 elementary schools

◦ Promise Neighborhoods

� Matching funds



The school The school The school The school ccccounseling ounseling ounseling ounseling pppprogram is striving         rogram is striving         rogram is striving         rogram is striving         
to guide all students to achieve their full to guide all students to achieve their full to guide all students to achieve their full to guide all students to achieve their full 

potential and contributing to the           potential and contributing to the           potential and contributing to the           potential and contributing to the           
academic success of all students.   academic success of all students.   academic success of all students.   academic success of all students.   

Thank you to the teachers, administration, and 
other school staff for your support                 
of the school counseling program!



Sustainability?

� Fall of 3rd year, project director met with Assistant Superintendent 
about grant program

� Grant staff presentedpresentedpresentedpresented to Assistant Superintendent, Director of 
Pupil & Personnel Services, Director of Curriculum & Instruction, & 
Principals  

� All four All four All four All four ppppositions were funded through the district for ositions were funded through the district for ositions were funded through the district for ositions were funded through the district for 
2012201220122012----13, plus an additional part13, plus an additional part13, plus an additional part13, plus an additional part----time position!!! time position!!! time position!!! time position!!! ☺☺☺☺

� District sought to continue and expand program into middle District sought to continue and expand program into middle District sought to continue and expand program into middle District sought to continue and expand program into middle 
school (still categorically funded) school (still categorically funded) school (still categorically funded) school (still categorically funded) 

� However, two of the grant hired SC’s left (recruited)

� In 2012-13, the District hired two new school counselors

� Informal reports of inconsistent implementation of school 
counseling program...the district didn’t reallocate funding for the 
positions for 2013-14 ����



ELEMENTARY SCHOOL 

COUNSELING GRANT

Tips and Tricks

Nicole Pablo



START UP KEYS

• Take the time to get to know your school & community 

• Clear roles, grant requirements, boundaries

• Explore & understand systems 

• Explore & get to know school culture/dynamics

• Regular collaboration with your counseling team

• Collaboration with teachers

• Leadership teams

• Little things count



SECOND STEP / 

CLASSROOM GUIDANCE LESSONS

• Challenges

• Time/Buy-In

• Consistency across school & teacher

• Outdated materials

• Lack of admin support in scheduling

• Technology



SECOND STEP/ 

CLASSROOM GUIDANCE LESSONS 

What worked…
• Focused on classes with most challenges

• Instructional time buy-in

• Principal buy-in/support

• Clarity of grant objectives

• Start small (shorter lesson)

• Framing

• “prep” time

• Intervention for high-needs kids in class

• Blended counseling lesson



GROUP COUNSELING PROCESS

• Collect data
• Report cards/ Attendance/ Discipline

• Analyze data

• Scheduling & collaboration with teachers

• Group curriculum creation/evaluation
• Lessons based on report card learner responsibilities

• Group formation

• Facilitate groups

• Evaluate data



GROUP COUNSELING CHALLENGES

• Data collection & analyses challenges

• Instructional time challenges

• Group dynamics challenges

• Needs-based groups
• Social? Study? Gender? Mixed grades?

• Curriculum challenges
• Effective & engaging curriculum

• Recycled students

• Time



GROUP COUNSELING 

WHAT WORKED

• Working around teacher schedule

• Regular teacher communication

• Observation data to create group

• Splitting up high-behavior students

• Organization

• Picking up vs. Pass system



GROUP COUNSELING 

WHAT WORKED

• Visuals/ reminders/ signs for teachers & students

• Passes

• Silent name signs

• Pick up 5 mins before

• Training & reinforcing students of routine

• Parent consent/contact/collaboration

• Learning objectives



GROUP COUNSELING 

WHAT WORKED
• Curriculum that moves them

• Varied modalities of learning

• Relevant ice breakers

• Student/Peer teaching

• Video-taping lessons

• Pep talks/leadership roles/individualized plans w/challenging 
kids

• Pushing into classrooms to reinforce skills



GROUP COUNSELING

WHAT WORKED
• Utilizing classroom guidance activities

• Turning everything into competition/game

• Activities that allow for their creativity

• Raps, lyrics to current songs

• Limited use of paperwork activities from counseling 
intervention books; actual practice

• Incentives/positive reinforcements of free time after lesson

• Reviewing skills



GROUP COUNSELING 

WHAT WORKED
• Observations & classroom support with system already in place

• Ie: SLP collaboration

• Accountability

• Calendar

• Informal check-ins

• Rapport & regular communication

• Needs based lesson 

• Specifically picked or tailored



DISCIPLINE CHALLENGES

• Blurred roles

• Lack of documentation
• ie: staff not documenting

• Lack of communication

• Inappropriate discipline referrals

• School-wide data collection
• ie: Aeries & paper trail

• Systemic definition of discipline
• Across district

• Across schools



DISCIPLINE 

WHAT WORKED
• Prevention

• Filtered in groups (typically)

• Rapport, rapport, rapport
• Daily check-ins

• Team & family support

• School-wide incentives and assemblies (skits)

• School-wide Revamping discipline referral
• Electronic referrals

• Training staff

• Being part of discipline system

• Behavior reflections

• Leadership roles/school connectedness



DISCIPLINE WHAT WORKED…

• Empathy training

• Individualized behavior contracts

• Daily goal cards

• Reinforcements

• Positive approach (PBIS)

• ‘What would it look like’ vs.

• No _____!  Don’t _____ !



DISCIPLINE WHAT WORKED

• Tough love

• Supportive, but firm

• Acknowledging small successes 

• Teacher communication

• Phone/letter/post card

• Second Step co-facilitators

• Staff communication/immediate follow-up



ATTENDANCE CHALLENGES

• Transient families

• Homelessness

• Lack of: 

• Consistent knowledge (staff and families)

• SART/SARB team/follow-up

• Phone access

• Parent/guardian buy-in



ATTENDANCE WHAT WORKED

• Group/Individual counseling

• Collaborate w/ SARB team & 
nurse

• Regularly scheduled follow-
ups
• Weekly queries

• Friendly phone call follow-ups

• Home visits

• Supporting transitions

• Outside community referrals
• ie: school resource officer

• Daily check-in calendar

• Goal setting

• Visual comparisons

• Big picture connection 

• Creating routines

• Incentives
• Free time

• Special opportunities



MARKETING YOUR PROGRAM

• Annual school-wide classroom presentations

• Staff presentations

• Regular staff contact

• Regular district supervisor contact

• Standing meeting

• Emails

• District & board invitations 



MARKETING YOUR PROGRAM

• Flyers

• What Do Elementary  SC’s Do?

• Business cards

• Board presentations

• National School Counselor Week

• Website

• Newsletters

• Brochure



COLLABORATION

• Staff

• Families

• Community

• Program collaboration

• External Program Providers

• Building Effective Schools Together (BEST) Federal Grant

• SDSU Counseling Program 

• USC Military Grant (Social Work and School Counseling)

• County Office of Education Americorps PASS Program



LESSONS LEARNED

• Visibility is key

• Role in positive school culture

• Collaboration with grant counseling team

• Build rapport with classified staff

• Become well meshed in system 

• Leadership teams



LESSONS LEARNED

• Remember the teachers

• Little things matter

• Planting seeds; don’t get discouraged

• There is always going to be something else that needs to get done

• Everything is not an emergency

• Document regularly

• Don’t be afraid of the data; it’s there to help you

• Consult, consult, consult



ELEMENTARY SCHOOL COUNSELING 

GRANT 

School External Connectedness Services

Monica Loyce



ONE STOP COUNSELING SERVICES 

(OSCS)

• School External Connectedness Services

• Creating a one-stop-counseling

• Family Partnership/Support

• Community Partnership/Referrals



ONE STOP COUNSELING SERVICES

• Includes
• Investing in community

• Spreading the service capacity boundaries beyond the school 
walls/traditional school day

• Taking care of the whole child and family

• Monitoring the needs of the school

• Building sustainable relationships and partnerships that foster 
student and family resiliency 

• Supporting and targeting the overall needs of the grant



PARENT PARTNERSHIPS/SUPPORT 

• Includes but is not limited 
to….
• Visibility

• Linking parent seminars to 
monthly themes

• Parent friendly counseling 
communication and 
consultations

• Lending Library

• Food drives

• Food programs 

• Referral services
• Medi-Cal

• Mental Health Related 
(ADHD, Counseling 
Referrals, Autism Etc.)

• Legal

• Housing

• Employment

• Military

• Food 

• Clothing

• Parent Support



COMMUNITY PARTNERSHIP

• Community Partnership
• Networking in the community

• Knowing your service area organizations/providers by industry

• Exploring your community

• Bringing needs based providers on-campus to support 
students/families

• Communication with providers and staff

• Invites to Back to School and Open House 

• University Programs (SDSU and USC)

• Career and College Day

• Military

• District Staff and BOE



CONCEPTUALLY
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ELEMENTARY SCHOOL 

COUNSELING GRANT

Vista Unified School District

Florence Y. Park and Heidi Mejia 

Vista, CA



ACTIVITY

• We are Looking for 1 volunteer from each: K5; MS; HS 

WHO Have…

• Implemented a comprehensive school counseling program

• AK-12 SC credential/certification

• Only worked at THAT level

Any volunteers? 



QUESTION
• Imagine you were offered a permanent position at 

another level..

• Do you believe you are prepared to perform 

competently at that level?  (YES/NO/NOT SURE) 

• Why do you think you are prepared?  

• Are there any ways in which you may not be prepared? 

• What (if any) training might you need?



VUSD ELEMENTARY SCHOOL COUNSELING 

HISTORY

• Prior to 2002, there were many elementary school 
counselors serving students 

• When budget cuts arose, VUSD sought to eliminate K5 
counselors

• K5 counselors with more seniority than secondary SC’s 
would have “bumped” secondary counselors 



VUSD ELEMENTARY SCHOOL COUNSELING 

HISTORY
• Secondary SC’s did not want K-5 at 6-12

• Lawsuit filed to ensure separation of K-5 from 6-12

• Hearing was held and district’s argument was a 
“previous K5 counselors who moved to HS was not 
“competent” to perform HS duties. 

• Judge determined that EVEN THOUGH all SC’s had k12 
certificate….

• K-5 and 6-12 would be SEPARATE in VUSD

• Bledso vs. Biggs Unified  



VUSD ELEMENTARY SCHOOL COUNSELING 

HISTORY

• In 2002, in a pre-Bledsoe decision, the District 
determined that secondary school counseling was a 
distinct, particular kind of service, which permitted it to 
retain those employees over more senior employees 
who were elementary school counselors.

(Before the Governing Board of the VUSD State of California 

OAH No. 2013030317)

• After 2002, elementary school counselors were eliminated for 4 
consecutive years. 

• Until...



VUSD APPLIED FOR AND GOT 

“PROJECT CONNECT” ESSC  FED GRANT 

• Four highly qualified school counselors were hired at 
two elementary schools within the district to reduce 
counselor to student ratio

• There were two counselors at each school (closer to 
the ASCA National 1:250)

• Written by Dr. Ken Breeding and Dr. Trish Hatch



VUSD GRANT

• We MET all our goals (attendance, CHKS, discipline, 

CST’s) 

• We shared results with staff’s 

• Our Principals PROMOTED our results to all schools 

• And our #’s INCREASED



VUSD ADDED MORE OVER TIME …

• 2006-2009 - ESSC Project Connect Grant
• 4 school counselors at 2 schools

• 2009-2010 - extension year of grant & use of categorical funds

• 5 school counselors at 3 schools
• Economic Impact Aid (EIA); State Compensatory Education 

(SCE) and Limited English Proficient (LEP ) 

• 2010-2013 - counselors hired with categorical funding

• 7 school counselors at 7 schools

*pink slipped each year because of categorical funding…



UH OH PINK SLIPPED AGAIN!!!!
• March 15, 2013: ONLY K-5 school counselors were pink 

slipped (Yup! That’s right! ONLY K-5!!!!!!)  What the heck? 

• Now.. We had a DIFFERENT story to tell!!!!!

• WE WERE MAKING A DIFFERENCE

• WE COULD PROVE IT 

• WE HAD DATA AND ACCOUNTABILITY

• WE HAD A GREAT REPUTATION 

• Still DISTRICT THOUGHT they could eliminate JUST K5!

• We executed out RIGHTS 



VUSD COURT HEARING - ELEMENTARY SCHOOL 

VERSUS SECONDARY SCHOOL

• April 26, 2013 Hearing: Counselor Issue 
• A seniority and competence issue (SHOW DOCUMENT) 

• VUSD middle school principal testified against 
Elementary Counselors. He had previous secondary 
counseling experience at another district.  His only 
experience regarding elementary school counseling was 
during an internship many years ago. . (SHOW DOCUMENT) 

• VUSD elementary school counselor, Chelsea Sorich
testified because she had prior secondary experience 
(SHOW DOCUMENT) 









AFTER HEARING 
• 4 weeks after the hearing, our union rep informed us we 

WON the case and our pink sips were rescinded 
• Union attorney along with union rep admitted they were 

surprised that we won this case!! 
• Union attorney had been at BOTH cases. 
• In 2002 she represented K5 and LOST case  
• In 2013 she represented K5 again and WON 
• The judge determined that K5 and 6-12 are no longer distinct 

positions. All VUSD K-12 are equal
• In summary, testimony did not meet the burden of proof… 

non persuasive (SHOW DOCUMENT) 





NEXT STEPS FOR VUSD ELEMENTARY SC’S

• Educate administration & staff members about the role of a 

professional school counselor in the beginning of each 

school year (Proactive role)

• Always seek out union rep. support 

• Stand up for yourself! 

• Show and market DATA on results for why we are needed!

• (Florence is HEADED TO HIGH SCHOOL!)  ☺



ELEMENTARY SCHOOL COUNSELING 

GRANT VIDEO 

Oceanside Unified School District

Oceanside, CA



VIDEO

• Four Separate School Sites

• One full day at each school site

• Selected speakers (not all were represented)

• Videographer and producer (Director of 
Communication

• Scripts

• 17 minutes of total



OUSD SUSTAINABILITY

• Principals comments (El Camino) after presentation 

• Accolades throughout district 

• EVERYONE Looking for funding 

• Two already assured – others pending funds this 

summer





THANK YOU

Q & A 



CONTACT INFORMATION

• Monica Loyce, Lauren Aponte, Kathie Huisenfeldt, and Nicole Pablo 

• School Counselors, Oceanside USD � first name.last name@oside.us

• Danielle Duarte 

• School Counselor, Fallbrook UESD � dduarte@fuesd.org

• Florence Y. Park and Heidi Mejia 

• School Counselors, Vista USD � firstnamelastname@vusd.k12.ca.us

• Trish Hatch, Ph.D.

• San Diego State University �thatch@mail.sdsu.edu


