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Presentation Overview 



Sylvia Stowers – Project Director & School Counselor (Paloma)                                                        
Pedro Caro – School Counselor (Joli Ann Leichtag)               
Danielle Duarte – School Counselor (Alvin Dunn)                           
Judy Day – School Social Worker (all sites)                       
Christopher Espinoza – Panther Paws Coordinator 

 

 
 

Dr. Trish Hatch, External Evaluator  



}  Federal Elementary & Secondary School 
Counseling Grant 

}  $400,000 yearly, 1.2 million over 3 years 
}  Grant funding for: 
◦  Three school counselors & one school social worker 
◦  Second Step Violence Prevention Curriculum 
◦  School counseling materials including games, books, & 

technology 
◦  Program Evaluation 
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}  Goal: Increase social & emotional competencies & 
academic achievement of all students 

}  Objectives: Increases in: 
◦  S’s & E’s 
◦  Empathy/problem solving skills1 

◦  Students who score proficient                                                
& above on CSTs 

1As reported by 5th graders on California Healthy Kid’s Survey  



Classroom Guidance 
◦  Second Step Lessons (empathy, problem solving, impulse                               

control & anger management) 
◦  Prevention Weeks (Red Ribbon, Stand UP to Bullying, College                  

& Career, Ability Awareness) 
◦  Lessons on diversity, study skills & peer pressure 

Ancillary Programs 
◦  Peace Patrol & Student Council 
◦  Recess Programs (Intramural Sports Leagues, Jag Games, Dragon Club, 

Good Sports, Room 43 Free Play, Jaguar, Panther, & Dragon Jams) 
 

Parent Programs 
◦  Parent Academy & Family Workshops 
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43% increase!  
 

“More so than in years past, I have 
noticed students using feeling 

words and standing up for others in 
the class and on the playground.”      

–Mrs. Daniels-Watters, 5th grade 

2009 results from CHKS, 2011                         
results from school counselor survey 
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Paloma has shown 
continuous increases in E’s 
and decreases in N’s as the 
school counseling program 
has continued & expanded 
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Comparing 2009-2010 

to 2010-2011 the 
number of                  

referrals to the       
Responsibility Room 

decreased by         
nearly 50% 



}  Goal: Minimize barriers & increase resilience in 
students who are at higher risk of school 
failure. 

}  Objectives: Decreases in: 
◦  Discipline referrals & suspensions 
◦  N’s or U’s on Life Skills & Work Habits section of 

report cards 
◦  Unexcused Absences & Truancy Rates 



Collecting Data by Need 



}  Small Group Interventions 
◦  Counseling Groups (students with 5+ N’s/U’s and/or discipline referrals)   
◦  JAL Pals & Panther Paws 

}  Individual Support 
◦  Individual counseling 
◦  Behavior contracts/behavior support plans 
◦  Participating in PLC/SST/IEP meetings 
◦  Responsibility Room 

}  Attendance Interventions 
◦  Parent contact (calls, letters, home visits) 
◦  Student contracts & incentives 
◦  Connecting families to resources 



}  Alvin Dunn 
◦  51 students participated in counseling groups 
◦  31 students participated in social skills groups 

}  Joli Ann 
◦  19 students participated in counseling groups 
◦  26 students participated in JAL Pals friendship groups 

}  Paloma 
◦  50 students participated in counseling groups 
◦  65 students participated in Panther Paws 

}  Parent Workshops 
◦  413 attendees at workshops for all three sites!!! 



}  Decreases in N’s & U’s for 
students in 2nd – 5th grade 

◦  35 students 2010 
◦  19 students in 2011 

}  Eight week group   
◦  Self Control 
◦  Following Directions 
◦  Academic Skill-Building 

196 

109 

137 

75 

0 

50 

100 

150 

200 

250 

2010 2011 
1st Trimester 3rd Trimester 

OVER 40% 
DECREASE
! 



In 201114/19 students had 
IMPROVED EFFORT grades 
on report cards, moving 
from N’s/U’s to S’s/E’s 

 

“Being in the Chargers Group 
was cool because it helped 
me with school, to make 
good choices, and how to 

ask my teacher for           
help in math.” 

       -5th grade student 
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In 2010-2011 4th & 5th 
grade students in 

Panther Paws 
decreased the N’s and 

U’s on their report 
cards throughout the 

year 
 

4th: Friendship Skills &   
Impulse Control (5 students) 

 

5th: Anger Management & 
Impulse Control (5 students) 

 
 

DECREASED 
BY MORE 

THAN HALF! 
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One example of a student with 
markedly improved behavior: 

 
“Before Panther Paws I felt terrible. 
I felt like a loser. Now I feel a lot 
better. My teacher likes me too.” 

       -5th grader  
 



}  25 4th & 5th grade students 
with 5 or more N’s or U’s 

}  Eight week group (40 min) 
◦  Goals & weekly progress checks 
◦  Self control 
◦  Solving problems 

}  N’s and U’s DECREASED  from 
129 to 75 

}  S’s and E’s INCREASED  from 
196 to 250 
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14/22* students showed 
improvements in their ELA 
CST scores compared to 

the previous year.  
 

Of those students, their 
average improvement was 

more than 25 points! 
 

*3 students did not have data from the              
previous year or received the CMA 

 

ELA CST Scores 
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All three schools have  
LESS BEHAVIOR REFERRALS              

each year 

2008/2009 = 808 
2010/2011=  289  
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Significant decreases in 
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Reduction of                
974 absences               

for all school sites 
 

Decreased absences = 
$38,960 earned!!! 

 

*Based on $40 per day ADA 
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“Coming to school every day 
makes me very happy. School 
is more fun now. I get to wake 

up and learn about things.       I 
eat here every morning.” 

-AD 2nd grader with chronic absences, 
who has missed no school this year 



}  Support Personnel Accountability Report Card 
(SPARC) Recognition 
◦  Joli Ann, Alvin Dunn, Paloma (2010) & Alvin Dunn (2011) 

}  San Marcos Grant Program featured in               
California School Counselor  magazine (Spring 2011) 

}  Articles in the North County Times 
◦  Second Step Program, College & Career Day, Panther                 

Paws, START SMART 

}  Individual Recognition 
◦  Sylvia Stowers, Program Director, received Cal State                   

San Marcos Outstanding Service Learning Award, 2010 
◦  Danielle Duarte was elected as Elementary Level Vice 

President for CASC, 2010 



Limitations 
◦  Joli Ann Leichtag is a new school and did not have  

baseline/comparative data 
◦  High social worker to student ratio limits services  

Recommendations 
◦  Work with each school to ensure consistent RtI process for 

all sites 
◦  Continue to analyze data to determine which students and 

classes need extra support 
◦  Train other support staff on Second Step (duty supervisors, 

aides, etc.) so entire school can speaks the same language 



Continue and Expand Program  
◦  Continue program with District funding at three schools  
◦  Consider expanding to other schools 

 
Apply for Future Grants 
◦  Federal Safe Schools Healthy Kids Grant 
�  Includes all 11 elementary schools 
◦  Promise Neighborhoods 
�  Matching funds 



The school counseling program is striving         
to guide all students to achieve their full 

potential and contributing to the           
academic success of all students.    

 
Thank you to the teachers, administration, and 

other school staff for your support                    
of the school counseling program! 

 



Trish Hatch, PhD 
Danielle Duarte, MS 

 
March 19, 2013 
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u  San Marcos Unified School District in North San Diego County 
u  Approximately 80,000 residents 
u  Three elementary schools selected 

u Average school enrollment 775 (609-936) 
u School counselor ratio 1:2327  

u  When the grant was written in 2007… 
u 72% Latino with a high percentage of English Language Learners 
u 26% of residents serviced by the three schools were living at or 

below the federal poverty threshold (less than $20,000/year for a 
family of four) 

u High percentage of the city’s gang population lived in this are, 
with a disproportionate number of police calls, criminal activity, 
incidents of domestic violence, and arrests 

u Scored an average of 45 points lower on the Academic 
Performance  

u Higher truancy rates than average of other school rates 

History of School District  



Implementation:  
Program Goals 



Implementation:  
Hiring a Highly Qualified Team 

Sylvia Stowers 
ESSCG Project Director for SMUSD & 
Paloma School Counselor 
 

Judy Day 
School Social Worker (all sites) 
 

Pedro Caro 
Joli Ann Leichtag School Counselor 
 

Danielle Duarte  
Alvin Dunn School Counselor 
 

Christopher Espinoza 
Panther Paws Coordinator 
 

From left: Pedro, Judy, Sylvia, Danielle, &  
Christopher 



Implementation:  
Analyzing Preliminary Data  



Implementation:  
Obtaining Principal & Staff Support 



Implementation:  
Creating Action Plans 



Implementation:  
Creating Action Plans 



Implementation:  
Collecting, Analyzing, & Presenting Data 



Implementation:  
Successes, Challenges, Lessons… 

SUCCESSES 
u  Program buy-in from principals and staff 

u Presenting program information and updates 
u Classroom visits, attending school meetings 
u Sharing data 
u School counseling program integrated in school 
u Appropriately referring to the grant helped reduce non-

school counseling duties 

u  Outcome data found improvements in discipline, attendance 
rates, student behavior, and academic achievement!!! 

u  Visit school board during open session and send emails to 
board members to briefly share program successes 



Implementation:  
Successes, Challenges, Lessons… 

CHALLENGES 
u Coordinating regular meetings with 

grant staff amidst the business  

u Supporting the varying levels of 
abilities and with technology and data 



Implementation:  
Successes, Challenges, Lessons… 

LESSONS LEARNED 
u  Start implementation of Second Step in 3rd and 4th grades to ensure 

5th grade students who will receive CHKS in final year have received 
classroom lessons all three years 

u  “Marketing” the school counseling program is important! 

u  It’s important to make time for planning and collecting/analyzing 
results 

u  Get to know your teachers; go to their meeting (they are talking 
about you anyway)  

u  Start with realistic goals – it’s okay to start “small” and then expand  


