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Presentation Overview

- School Board Presentation
- History of School District
- Program Goals
- Analyzing Preliminary Data
- Action Plans
oSchool-wide Curriculum
olntentional Intervention



Elementary & Secondary School
Counseling Grant Program
Presentation

Progress Update, Fall 2011

Sylvia Stowers — Project Director & School Counselor (Paloma)
Pedro Caro — School Counselor (Joli Ann Leichtag)

Danielle Duarte — School Counselor (Alvin Dunn)

Judy Day — School Social Worker (all sites)

Christopher Espinoza — Panther Paws Coordinator




Grant Program Description

» Federal Elementary & Secondary School
Counseling Grant

» $400,000 yearly, 1.2 million over 3 years

» Grant funding for:
o Three school counselors & one school social worker
- Second Step Violence Prevention Curriculum

> School counseling materials including games, books, &
technology

> Program Evaluation
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Delivery of Services




School-Wide Guidance
Program Goal

» Goal: Increase social & emotional competencies &
academic achievement of all students

» Objectives: /ncreases in:

- S’'s & E’s
- Empathy/problem solving skills!

- Students who score proficient
& above on CSTs

TAs reported by 5t graders on California Healthy Kid’s Survey



School-Wide Guidance Program:
Activities Addressing Goal

Classroom Guidance

> Second Step Lessons (empathy, problem solving, impulse
control & anger management)

> Prevention Weeks (Red Ribbon, Stand UP to Bullying, College
& Career, Ability Awareness)

> Lessons on diversity, study skills & peer pressure

Ancillary Programs

- Peace Patrol & Student Council

- Recess Prog F'AMS (Intramural Sports Leagues, Jag Games, Dragon Club,
Good Sports, Room 43 Free Play, Jaguar, Panther, & Dragon Jams)

Parent Programs
- Parent Academy & Family Workshops




Classroom Guidance Program Impact:
Effects on Behavior at Alvin Dunn

80%
Do other

kids hitor  70%
push you 60%

at school 0%
when they
are not just  40%
playing 30%
around?

20%

43% increase!

“More so than in years past, | have
noticed students using feeling

words and standing up for others in

the class and on the playground.”
-Mrs. Daniels-Watters, 5 grade

Sometimes Most of the All of the Time
Time
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Classroom Guidance Program Impact:
Effects on Behavior at Paloma
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Classroom Guidance Program Impact:
School-Wide Effects on Behavior

70.0% / 6> 39 Paloma has shown
60.0% 60.3% continuous increases in E’s

and decreases in N’s as the
school counseling program
has continued & expanded
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Classroom Guidance Program Impact:
Paloma’s Responsibility Room
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Intentional Guidance Goal;
“Some Kids Need More”

» Goal: Minimize barriers & increase resilience in

students who are at higher risk of school
failure.

» Objectives: Decreases in:

- Discipline referrals & suspensions

> N’s or U’s on Life Skills & Work Habits section of
report cards

- Unexcused Absences & Truancy Rates




Collecting Data by Need




Intentional Guidance Program:
Activities Addressing Goal

» Small Group Interventions

> Counseling Groups (students with 5+ N’s/U’s and/or discipline referrals)
- JAL Pals & Panther Paws

» Individual Support
> Individual counseling
> Behavior contracts/behavior support plans
o Participating in PLC/SST/IEP meetings
> Responsibility Room

» Attendance Interventions

o Parent contact (calls, letters, home visits)
- Student contracts & incentives

> Connecting families to resources




Intentional Guidance Program:
Summary of 2010-2011 Activities

» Alvin Dunn
- 51 students participated in counseling groups
> 31 students participated in social skills groups

» Joli Ann
> 19 students participated in counseling groups
- 26 students participated in JAL Pals friendship groups

» Paloma
> 50 students participated in counseling groups
- 65 students participated in Panther Paws

» Parent Workshops
> 413 attendees at workshops for all three sites!!!



Intentional Guidance:
JAL Highlights 2010 & 2011

» Decreases in N’s & U’s for
students in 2"d - 5t grade
- 35 students 2010
> 19 students in 2011

» Eight week group
> Self Control
> Following Directions
- Academic Skill-Building
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2010 2011
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Intentional Guidance:
JAL Highlights 2010 & 2011

In 201114/19 students had
IMPROVED EFFORT grades
on report cards, moving
from N’s/U’s to S’s/E’s

“Being in the Chargers Group
was cool because it helped
me with school, to make
good choices, and how to
ask my teacher for
help in math.”
-5t grade student
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Intentional Guidance:
Panther Paws

In 2010-2011 4th & 5th
grade students in
Panther Paws
decreased the N’s and
U’s on their report
cards throughout the
year

4t: Friendship Skills &
Impulse Control (5 students)

5th: Anger Management &
Impulse Control (5 students)
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BY MORE
THAN HALF!

1 st 2nd
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Intentional Guidance:
Panther Paws Student Testimony

14
One example of a student with

markedly improved behavior: e

10 -
“Before Panther Paws [ felt terrible.

| felt like a loser. Now | feel a lot

better. My teacher likes me too.” | 6 -
-5t grader 4

N
|

1st 2nd 3rd




Intentional Guidance:
AD Highlights - Goal Setting Groups

25 4th & 5t grade students
with 5 or more N’s or U’s

Eight week group (40 min)
> Goals & weekly progress checks
- Self control

> Solving problems

N’s and U’s DECREASED from
129 to 75

S’s and E’s INCREASED from
196 to 250

250

200

150

100

50

U's N's S's E's
m ldentified Trimester (1st or 2nd)

m Final Trimester (3rd)



Intentional Guidance:
AD Highlights 2011 - Goal Setting Groups

14/22* students showed
improvements in their ELA
CST scores compared to
the previous year.

Of those students, their
average improvement was
more than 25 points!

*3 students did not have data from the
previous year or received the CMA

400
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Intentional Guidance:
Reduction in Discipline Referrals
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Intentional Guidance:
Effects on Attendance

900

Significant decreases in
unexcused absences 800
comparing 2009-10 to 700
2010-11 600
Reduction of 500
974 absences 400
for all school sites 200
Decreased absences = 200
$38,960 earned!!! | .
*Based on $40 per day ADA 0

Joli Ann Alvin Dunn Paloma
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Intentional Guidance:
Effects on Attendance

Large decreases in
TRUANCY

(students with 3+ unexcused absences)
comparing
2009-10to 2010-11

“Coming to school every day
makes me very happy. School
is more fun now. | get to wake

up and learn about things.
eat here every morning.”

-AD 2" grader with chronic absences
who has missed no school this yea

/

r
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Program Recognition

Support Personnel Accountability Report Card

(SPARC) Recognition
> Joli Ann, Alvin Dunn, Paloma (2010) & Alvin Dunn (2011)

San Marcos Grant Program featured in
California School Counselor magazine (Spring 2011)

Articles in the North County Times
- Second Step Program, College & Career Day, Panther|
Paws, START SMART

Individual Recognition
- Sylvia Stowers, Program Director, received Cal State -

San Marcos Outstanding Service Learning Award, 2010

- Danielle Duarte was elected as Elementary Level Vice
President for CASC, 2010

/N\diiiﬁ

]’ \ ~N N\
y \ | ;
California State University o’ d

SAN MARCOS CThe California Association of School Counselors, Inc.)




Implications, Limitations &

Recommendations

Limitations

> Joli Ann Leichtag is a new school and did not have
baseline/comparative data

> High social worker to student ratio limits services

Recommendations

- Work with each school to ensure consistent Rtl process for
all sites

- Continue to analyze data to determine which students and
classes need extra support

- Train other support staff on Second Step (duty supervisors,
aides, etc.) so entire school can speaks the same language




Future Vision

Continue and Expand Program
> Continue program with District funding at three schools
- Consider expanding to other schools

Apply for Future Grants
- Federal Safe Schools Healthy Kids Grant
- Includes all 11 elementary schools

> Promise Neighborhoods
- Matching funds




Questions?

The school counseling program is striving
to guide all students to achieve their full
potential and contributing to the
academic success of all students.

Thank you to the teachers, administration, and
other school staff for your support
of the school counseling program!
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History of School District

+ San Marcos Unified School District in North San Diego County
+ Approximately 80,000 residents
¢ Three elementary schools selected

® Average school enrollment 775 (609-936)

@ School counselor ratio 1:2327

¢ When the grant was written in 2007...
& 72% Latino with a high percentage of English Language Learners

® 26% of residents serviced by the three schools were living at or
below the federal poverty threshold (less than $20,000/year for a
family of four)

¢ High percentage of the city’s gang population lived in this are,
with a disproportionate number of police calls, criminal activity,
incidents of domestic violence, and arrests

® Scored an average of 45 points lower on the Academic
Performance

@ Higher truancy rates than average of other school rates



Implementation:
Program Goals

Program Objectives Intervention Strategies A ssessment
Goals Tools
<Goal 1 1. Hire 2 highly qualified school - SMUSD will extensively recruit Employment records.

Implement a
comprehensive
assessment-—
based., results-—
driven
clementary
counsecling
program that
will serve as a
catalyst and a
model for
expansion
throughout the
district, as well
as influence
and support
efforts in other
districts.

counseclors at two school elementary
Sites where there are none, and hire

1 Project Director who will also serve as
site counselor at third school.

2. Hire one highly gqualified social
worker for three elementary sites.

3. Provide extensive training and
support from the Project Director and
the Principal Investigator to the new
counselors, commmunity liaison as well
as staff at three target schools to ensure
the creation and delivery of a
comprehensive counseling program that
addresses the developmental needs of
all students., systematically screens.
assesses, and provides appropriate
preventive services for students with
various risk factors., provides effective
interventions for students experiencing
problems. and regularly assesses
program results.

applicants with extra efforts to seck
out bilingual candidates.

- New counsecelors will receive
extensive training in Second Step.
effective teaching pedagogy and
classroom practices, results-based
counseling., data collection and
cvaluation.

- Project Director will meet with
counseclors and school staff at a
minimum of 2 days each month.

- The Principal Investigator will meet
regularly with program staff.

Records of trainings
and meetings.

Staff and/or student
surveys of services
and perceived
benefits.

Goal 2
Increase the
social and
emotional
competencies
and academic
achievement of
all students at
target schools

1. 1026 increase over a three year
period in scores measuring
cempathy/problem solving and positive
school environment factors on
California Healthy Kids Survey
(CHKS).

2. 10%6 increase over a three year
period in number of students receiving
positive evaluations on the Work Habits
and Social Skills section of report cards.

3. 9246 increase over a three year
period in number of students who score
proficient and above on the California
Standards Test (CST).

School Cowunselors wWill:-
- Ensure all teachers receive direct
instruction in Second Step Program
curriculum.

- Assist teachers in implementing
Second Step practices/structures:
i.e. peace corners and classroom
meecetings

- Train/work with student leaders and
student mediators.

- Provide parent trainings and in-
service for other staff members

CST Test Scores
CHEKS results
Report Cards
Discipline Records

Training and in-
service evaluations

Goal 3
Minimize
barriers and
increase
resilience in
students who
are at higher
risk of school
failure.

1. 1026 decreasec over a three-year
period in discipline referrals at three
target schools.

2. 1026 decrease over a three-year
period in truancy rates at three schools.

3. 1026 decrease over a three-year
period in number of students receiving
U’s or N’s on the Work Habits and
Social Skills section of report cards.

School Counselors will-

- Become a part of SST meetings.

- Create action plans for all students:
a) referred for discipline;
b) identified as at-risk academically
c) receiving one or more U’s on the
Work Habits and Social Skills
section of report cards.

- Work with indiv./small groups for
identified needs.
- Work with parents of all students

receiving indiv. or group
interventions, making referrals to
outside resources when appropriate.

Discipline Records
Attendance Records

Report Cards




mplementation:
Hiring a Highly Qualified Team

Sylvia Stowers
ESSCG Project Director for SMUSD &
Paloma School Counselor

Judy Day

School Social Worker (all sites)

Pedro Caro
Joli Ann Leichtag School Counselor

\ From left: Pedro, Judy, Sylvia, Danielle, &
Danielle Duarte Christopher

Alvin Dunn School Counselor

Christopher Espinoza
Panther Paws Coordinator




Implementation:
Analyzing Preliminary Data

WHERE TO START?
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Table 7.1
External and Internal Asset Scores (High, Moderate, and Low)

Percent of students scoring

Grade 5

High, Moderate, and Low in Assets (%) H M L
Total External Assets 75 25 0
Caring Relationships 78 19 3
High Expectations 89 11 0
Meaningful Participation 22 72 7
School Environment 51 46 3
Caring Relationships: Adults in School * 65 31
High Expectations: Adults in School * 62 35
Meaningful Participation * 11 65 24
[Home Environment 81 19 0
Caring Relationships: Adults in Home 73 25 2
High Expectations: Adults in Home 94 6 0
Meaningful Participation 21 75 5
[Personal School Connectedness* 63 35 2
Peer Environment
High Expectations: Pro-social peers 58 42 0
Total Internal Assets 61 38
Empathy 35 59 6
Problem Solving 34 53 12
Goals and Aspirations 84 16 0

#* = CDE-Recommended SDF SC/TUPE Performance Indicator




Implementation:
Obtaining Principal & Staff Support

School Counseling &
Student Support Services
Presentation

Progress Update

January 19, 2011

Pedro Caro, Judy Day,
Danielle Duarte, & Sylvia Stowers

Alvin Dunn Elementary
School

School Counseling &
Student Support Services
Presentation g




Implementation:
Creating Action Plans

American School Projected .
Grade Guidance Lesson Counselor Curriculum and Projected Start/ | Number of Time of Lesson Eval;llg‘tnllown“l\lllteggods
Level Content Association (ASCA) Materials Projected End Students TS O e e
Domain/Standard Impacted )
K Second Step: écademlc 2 Vi ISecor'u:d Stept_ September — E th Kk
Empathy areer ) iolence Prevention January very other wee!
Personal/Social ABC Program @ 12:15 Teacher feedback
Second Step: . 100
Impulses & Problem Academic A . Second Step . Burkey - Mon
. Career A Violence Prevention | February - June
Solving . Hernandez - Tues
Personal/Social ABC Program Wurster - Thurs
) Academic AB Second Step i
1 Second Step: Career A Violence Prevention September — Weekly:
Empathy .
Personal/Social ABC Program January Rav/Colb .M
Second Step: Academic AB Second Step 332’_450 urn: Mion
Impulses & Problem Career A Violence Prevention | February — April @2: Monitoring N’s & U’s on
Solving Personal/Social ABC Program Ki id: Th Report Cards & Teacher
Second Step: Anger Academic AB Second Step 2.|2n(<):a| : Thurs @ Feedback
Management Career A Violence Prevention May - June :
Personal/Social ABC Program 110 Cruz: Tues @ 2:40
Appreciating Book: It’s Okay to
Differences . be Different September Cerda: Thurs @
Personal/Social ABC 2:40
Books: LM N O ’
College & Career Peas & Lookout .
Awareness Career A College, Here | January Re}{:‘l.o?’lds. Thurs
Come! @11:35
Anti-Bullying Personal/Social ABC Baok: i;o&:lcklng March
. Academic AB Second Step
2 SeI(E:ond tShtep. Career A Violence Prevention Sej)tember -
mpathy Personal/Social ABC Program anuary
Second Step: Academic AB Second Step
Impulses & Problem Career A Violence Prevention | February — April
Solving Personal/Social ABC Program Every other week
@ 11:05 Monitoring N’s & U’s on
Second Step: Anger Academic AB Second Step DeMarco — Mon Report l(:):ergz:é;'eacher
Management Career A Violence Prevention May - June 100 Nicolai — Tues
Personal/Social ABC Program Hernandez — Wed
Navarro - Thurs
Books: LM N O
College & Career Peas & Lookout
Awareness Career ABC College, Here | January n/a
Come!
Anti-Bullying Personal/Social ABC Book: Stop Picking March

on Me

Behavior Referral Rates




Implementation:
Creating Action Plans

School ASCA Standards | Type of Service | Resources | Projected | Projected Evaluation Intended Effect on
Counselor to be Delivered Needed Start/End | Number Method Academics,
Or other in What of (How will you measure results?) Behavior, or
Student Manner? Students Perception Data Results Data Attendance?
Services Impacted (ASK examples)
Professional
Ms. Duarte, A:A15 Meet with students | Disaggregated | December Attitude: Achievement Students will have a
School identify attitudes and | individually prior to | data from 2011- 320 % of students who think | Refated: better attitude toward
Counselor behaviors which group starting & | report reports | March 2012 setting goals/checking Decrease in the school, peers, and
lead to successful administer pre-test 4" 20 progress helps them do | number of Nsand | teachers which will
learning Counselor- Repeated better in school Us on this group of | decrease the number of
8-week intentional | generated 3¢ 5" 15 students' 2" and | referrals and decrease
A:A2.2 demonstrate | guidance lessonsin | curriculum Trimester % of students who 3“ Trimester the number of Ns and
how effort and small groups (starting believe there is an adult | Report Cards Us on report cards.
persistence (beginning in Student mid-March) at school who cares
positively affect January) incentives about them Decrease in the Improved student
learning number of behavior | behavior will contribute
Parent and teacher | Collaboration Skills: referrals to increased academic
PS:A1.6 distinguish notification with teachers % of students who can achievement.
between appropriate (present to write a school-related Achievement (A):
and inappropriate Additional support | staff & attend goal & explain ways they | Increase in number
behavior and referrals to PLC can achieve their goal of 3s and 4s on 2"
outside resources | meetings) and 3" trimester
A:B1.7 as needed Knowledge: report cards
become a self- Pre/Post % of students who can
directed and Tests list one thing they can do | Increase in scores

independent learner

Collaboration
with teachers
to coordinate

group times

to practice self-control in
the classroom

% of students who try to

work out problems by
talking or writing

of proficient and
above on CST
scores




_ Implementation |
Collecting, Analyzing, & Presenting Data

One focus of the SSPT is to reduce the rumber of ciscpire
refarals at Alvin Dunn, whie alse teaching sudents about

The Second Step Vickence Preventon Cumculum is being
implemenied by the school counselor 1o kndergarten, 1st,

SPARC

A CONtNUouS i

ALVIN DUNN ELEMENTARY SCHOOL

Support Personnel Accountability Report Card 2009-2010
Improvement document Sponsoved by he Calformva Department of
Education and the Los Angeies County Office of Education

3697 La Mirada Drive, San Marcos, CA 92078

Tel: (760) 290-2000 « Fax: (760) 598-5727 « www.smusd.org/ad

District: San Marcos Unified School District

Grades: K-5th « Enroliment: 619  School Year: Traditonal e Principal: Mrs. Whitney DeSantis

IPrinapal'sM ge

Alvin Dunn Elementary Schoeod, part of the
San Marcos Unified  School  District
(SMUSD), is a caring place that supports

ansures indviduaizec review of student perfarmance in al
areas focusing on the whole child  Through  the
m'oemmlaum aof the Amercan School Counseling

the academic ard persor
developmert of al studerts.  Student
awards ‘oster achavement, kindness, ang
citizenship. Safety Patrol provices olger chidren the
opportunty % develop responsibilty for thekr younger pears.
Swdents at Avin Dunn are encouraged ¢ check heir
behavior with the Theee Personal Standards of 1) Making
Good Choices, 2) Beirg Respectful and 3) Solving Problems.
Qur Stucent Support Personrel Team (SSPT) plays an
imagral roie in promating the academic, social, and emotional
well-bang of each sludent and helps mainian a sale school
anvikonment,

Our comprehensive Swudent Support Personnel Team

1 (ASCA) Naticral Stancarcs for School
Cnmsuing our staff provides support services 1o promote
shadent sLccess focusing on academic suppert. The SPARC
is incluged in our Sate Schools Plan and dstriuted 0 our
School community to highlight our SSPT's work,

Cur pans for improvement next year indude increasing
student anendance and improving student work hadits ang
social scils grades on their repon cards, We wil review our
Calforna Heathy Kids Swvey (CHKS) results ¢ reduce
bulying and increase the feeling of safety anc of fie wel
being of all shderts. As a comprehensive feam we are
promoting “learring, achieving, succseding.. TOGETHER!"
-Whitnay DeSantis, Principal

|8udent Support Personnel Team |

Alvin Dunn's SSPT 5 made up of hghly experiencad and
educated members, all committed to promoling leaming and

character. The school-  and 2nd grade stugents. Weedy lessons hep students

e e oot ©f |\ige character education 198N 10 MaNage Meir eMOlions and sowe probiems with
program  has supporled  other students. As a result, nearly 809 of 2rd graders at
this effort with courseloe-  Alvin Dunn
od classroom guidance  befieve it s Bm‘:ﬁw&;‘&ﬂw&x"
WBSS0NS ON Appeeciating  importanrt to
diversity and making sclve peoblems
goog choices, Since  with omer kids
these programs began on thar own, a M Yes
there has been a marked  skil  they can O Mayse

Fall 2008 Fal 209 |decrease in the number use throughout o
af ref ther lves.
|Sudent Reaults

Alvin Durn's SSPT beleves in collecting and analyzing data fo create and mocify school programs to best fit student reeds.
Theough evaluating students” mowoogs atthudes, and siills we contnually assess the impact of our programs on the

AcAdeMC, Cansar, ang pi

went of , 83 recommanded by ASCA

ParsanalSocial Domain - Standard A
Students wil acq e he rowledge. Attt des,
d nderpersonad s is 10 hel Term uncersland
ard respoct sl and cltes

ol

Acadermic Domain - Standard A
Students wi scguine e all lodes, nowosge,
and s<iis Mat cortrizuto o o¥ecse laminrg in

schodl and across he Mo ssan

Pre-Test PostTest
Morafying 5 T AR Decision-Making Steps.

Aczadomic Performance ndex

Career Domain - Standard 8
Studens wil e ploy stealogues 10 dove flue
Caroer QOoaks wih SUCOESS NS SHiiecSon.

Pre-Test Post.Test
Mertify cne or more ways Lo pay for college

During Red Ribbon Week all 3rd, 4th,
and Sth grade students received dass.
room gudance presentations on the
STAR (Stop, Thrk, Act, Review) De-
cision Making Process. This lesson
eaches students to thnk about choices
and consequances bafore making cec-
sions. Afler the lesson, neardy 909 of
4th grace students could correctly den-
Sfy the steps for sohing problems.

Ahin Dunn's API has improved over the
fast three years due to increasec Cal-
fornia Standardized Test Scores. In ad-
dition % the hard work from teachers
and administrators, the Read 1o Suc-
caec Siall works with small groups of
swdents, Using stangards based les-
sons and research-based programs fie
team helps each indnvidual child make
as much growth as possible.

The SSPT has createc 8 colege-going
culture at Axin Dunn, incuding weekly
assemblies with dassroom  presents.
ticrs about various colleges. Pricr 1o
craating thekr college presantation, 77%
of Ms. Altier’s 4th grace ciéss could
denify at laast one way 1o pay for col-
lege. After leaming about ther colege
and presenting 90% icentified cre or
more ways to finance college.

|Oommunity Partnerships & Resources

Alvin Dunn's community partnerships and rasources are
axremely Impontant to our schodd, as they provice

Academic: Calforma State Univarsity, San Marcos; Soys &
Girs Clup; Kiwanis Ciub Tutors; San Marcos High School,

swccess. Our entire schacl focuses on the whole child ang | PINCPal Scheol Counselor

provices students and familes wih @ variety of support to |2 MS. Admin, Teaching s MS.PPS_

increase academic achievemant ang social development A Prii School Social Worker (.3 fte)
Qur Counsaing Center develops and implements bl :_E!S. Admin, :W . MSN:PS - R—
support systems fo meet the varying needs of all te > A School Psy 98t (1.2 fe)
Al members of the team holg appropriate crecentials which |+ BS, Admin, Teaching * MA.PPS

meet No Chid Left Banind guidelnes for hiohly qualited |Office Manager Attendance Clark

stafl. Adcitionaly, team members belong 1o a varety of o]
organizations based on their areas of axpertsa, ndudng f?swm?”."" :us';_ ::"‘rmd Team (6)
#ie Amercan School Counselor Asscciation and the d o . g L
Assocision of Cabforria School Acminisietors. These | Speech & RSP Alds Health Clerk

memberships provice continued professicral growth and [ Library Media Tech Speach & Language
development 1o stall, to enswe innovatve practices and |, AA & Certfication Pathologists (2 fte)

student mterventions. * MA CCC-SLP

|§\ool Qlimate and Safety

A sense of parsonal safety combined with a posithve school cimate halps create a founcation for successiul leaming and
personalisecial growth. Our Stucent Support Perscnnel Team works with cur entire staff to continuously meet the neecs of
each indwvidual student and maintain a postive anc safe school cimate. The SST was nvolved in the creason and struclure
of our school's updated School Safety Plan, which has been reviewed and approved by the School Safety Committes and
SMUSD Board of Education

counseling, focd and dothes, mentoeship, and tuloring % cur
students anc families. Our parents are invalved in $ie Parent
Teacher Organization with raises money to support student
programs lie Peaca Patrol, Chorus, and Student Council
This year Jewsh Family Services of San Diego led free
parent workshops in English and Spansh on Pasitive
Parenting, avaiable to all our famlies.

For volunteer opportunities wi ouwr student support
Servicas program, please contact Sivia Jacobsen, Assistant
Principal, at sivia jacobsen@smusc org or 760-290-2000.

Lterature Comes %o Life

ParsonalSocial Domain: Rady Chicren’s Hospital
Cutpatient Psychualry; Jewish Family Service of San Diego;
Nerth County Health Seevices; San Diego Food Bark's Focd
4 Kids; San Marces Mgh School Knights of the Rourd Table;
Cperation School Bell & Shodey Shoes; Leichlag Family
Foundation; San Diego Kids Health Assurance Network;

in; Cadifornia State Uriversty, San Marcos;
Kids Colege




Implementation:
Successes, Challenges, Lessons...

SUCCESSES
¢ Program buy-in from principals and staff
¥ Presenting program information and updates
# Classroom visits, attending school meetings
¢ Sharing data
@ School counseling program integrated in school

® Appropriately referring to the grant helped reduce non-
school counseling duties

¢ Outcome data found improvements in discipline, attendance
rates, student behavior, and academic achievement!!!

¢ Visit school board during open session and send emails to
board members to briefly share program successes



Implementation:
Successes, Challenges, Lessons...

CHALLENGES

+Coordinating regular meetings with
grant staff amidst the business

+Supporting the varying levels of
abilities and with technology and data



Implementation:
Successes, Challenges, Lessons...

LESSONS LEARNED

+ Start implementation of Second Step in 374 and 4th grades to ensure
5th grade students who will receive CHKS in final year have received

classroom lessons all three years
+ “Marketing” the school counseling program is important!

¢ It’s important to make time for planning and collecting/analyzing
results

+ Get to know your teachers; go to their meeting (they are talking
about you anyway)

+ Start with realistic goals - it’s okay to start “small” and then expand



