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“Family Engagement is everybody’s responsibility, 
but school counselors have a special role.  

School counselors can be welcoming, 
respectful, and ‘the keeper of the heart’.  

For parents, the teacher relationship can sometimes be intimidating, 
but the school counselor relationship does not have to be that way.” 

Patricia Weinzapfel, Executive Director of Community Schools and Family Engagement
Evansville Vanderburgh School Corporation, Indiana



Session Objectives:
By the end of the session, attendees will be able to:

● Articulate the role of a school counselor 

● Clarify my rights as a parent/guardian or family member 

● Understand the foundation of a Multi-Tiered, Multi-Domain 
System of Support and how school counselors and families can 
support the needs of all students

● Identify strategies that can be implemented to increase family 
engagement focused on improving student outcomes 

● Support families during this difficult time with COVID-19

 



I Became a School Counselor to Make a Difference

Elementary School Counselor

High School Administrator

Coordinator of Student Services

University Professor

PARENT  :) 



Who is involved in my 
student’s education?



•What is OK to ask? 
•What’s not OK to ask?
•What do I need to know?
•What is my responsibility to know and ask for as a parent?
•How do I become my child’s best ally?
•What do I have the right to ask for from the school counselor?
•What do I have the right to ask teachers at my child’s school?
•What do I have the right to ask administrators at school?
•How do I partner in planning my child’s post secondary plans?

What Do I Have The Right To Know? 



What are the rights of 
families in education?

http://bit.ly/familyrightssurvey 

http://bit.ly/familyrightssurvey
https://docs.google.com/document/d/12VOmphIFCku9SnjQwpv3MHD3RUPZ82_2oMCx-rKp7Vs/edit
https://docs.google.com/document/d/12VOmphIFCku9SnjQwpv3MHD3RUPZ82_2oMCx-rKp7Vs/edit


How Many of These Are True?

ALL of Them are TRUE!  :) 



Research Tells Us… 
Parents who participate at home and at school in 
their child’s education at least eight times 
throughout the school year are more likely to see 
their child succeed (Crotty, 2012). 

Only 42% of parents have participated at an 
event or helped their child at school...

33% have interacted with their child’s counselor 
(Crotty, 2012).



Difference Between "Involvement" & "Engagement"
Parent (Family) involvement is often more of a "doing to" 
Parent (Family) engagement is a "doing with" 

Involvement: Listening with your mouth -- telling parents what they should be doing. 
Engagement: Listening with their ears -- hearing parents tell us what they need.

One way communication is a hallmark of parent involvement. Schools across the country 
emphasize sending sheets of information home (which often do not arrive or, if they do, can be in a language that 
parents don't understand) and using automated phone calls. 

Engagement tries to utilize two-way conversation, through efforts like making home 
visits and phone calls that don't only happen when there's a problem with a child.

http://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2012/03/response_the_difference_between_parent_involvement_parent_engagement.html

http://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2012/03/response_the_difference_between_parent_involvement_parent_engagement.html


What is a School Counselor?
School counselors have a masters degree and are 
credentialed professionals who are vital members of 
the educational team.They focus in three areas for 
ALL students: 

● Academic Achievement
● Social-Emotional Development
● College/Career Readiness

CAREER

SOCIAL/ 
EMOTIONALACADEMIC



How School Counselors Work With Students:

● Teaching classroom core curriculum lessons

● Facilitating small group interventions

● Providing one-on-one counseling

● Coordinating school wide activities

● Attending school meetings

● Consulting with teachers and families

● Referring families to resources inside/outside of school 



Transformed Role of a School Counselor
Then – Guidance Counselor  Now – School Counselor

Mysterious job behind closed doors Collaborates w/ staff, shares data, part 
of planning and implementation

Reactive Proactive

Clerical role, maintaining school 
records, test administration

Academic, Social-Emotional, 
College/Career

Touchy, feely conversations Student-Centered, Data-Driven, 
Intention and Crucial Conversations

Works with only “troubled” students Addresses the needs of ALL students

Support staff Leader in the schools



What Else Do School Counselors Do?
● Consult and collaborate with teachers, administrators, service 

providers, families, and the community.

● Help students reach their post-secondary goals to prepare them to 
become meaningful and productive contributors to society.

● Follow their ethical responsibility to serve                                    as a 
student advocate 

● Measure their impact and share results 



How Do Counselors Differ From Other Support Service Providers?                   
What’s My Lane?

School Counselor

School Social Worker

School Psychologist

 Community Partners



● Each may deliver similar services 
such as counseling, social– 
emotional skill instruction, and 
consultation with families and 
teachers 

● Each profession has its own 
unique focus based upon its 
specializations, which result in 
different, albeit interrelated, 
services

● The specific services and expertise 
of individual practitioners may 
vary, but they also have similar 
core competencies and specialized 
instructional services of each 
profession  



Pyramid Approach To I 



The Problem for School Counselors...
Academic

Domain

RTI

Social/EmotionalDomainPBIS

College & Career Missing :( 



Adapted to the...
Multi-Tiered, 

MULTI-DOMAIN 
System of 
Supports

https://www.hatchingresults.com/videos

http://www.hatchingresults.com/videos
https://www.hatchingresults.com/videos


What do you see on 
the surface across 
practitioners?

School Counselors

School Social Workers

School Psychologists

       Academic         College/           Social/
                                Career           Emotional

       Academic         College/           Social/
                                Career           Emotional

K-5 6-12



Tier 1: School Counseling Core Curriculum 



School Counseling Core Curriculum Lessons

What is Core Curriculum?

● Lessons taught in the classroom 
● Every student because they “breathe”
● Three domain areas
● Scope and sequence
● Scaffolded developmentally
● Assessments (Pre-Post)
● Family connection 

CAREER

SOCIAL/ 
EMOTIONALACADEMIC



Parent Engagement



Tier 1: School Counseling Core Curriculum
● 80% is consistent across the district

○ Developmental in nature

○ Preventative in design

○ Comprehensive in scope

● 20% based on local needs
○ School data (i.e. discipline referrals, student surveys)

○ Current trends (i.e. cyberbullying, Tide Pod Challenge)

○ School initiatives (i.e. related to culture and climate)



Increasing Family Engagement: Core Curriculum
TIPS for SCHOOL COUNSELORS:

● Inform families about content of core curriculum scope and sequence

● Gather input from parents into topics selected (surveys)

● Share calendars indicating when lessons are being delivered

● Screencast slide decks of lessons 

● Upload slide decks on schools website 

● Share curriculum delivery in newsletters/emails 

● Create a parents page that aligns with curriculum 

● Create results presentations and share them 



Increasing Family Engagement: Core Curriculum
TIPS for FAMILIES:

● Ask for content of core curriculum scope and sequence

● Provide input to school counselors into topics selected (surveys)

● Check calendar for curriculum delivery - ask students about what they learned 

● Watch screencasts of slide decks of lessons if provided 

● Check the schools website for information on core curriculum 

● Read about curriculum delivery in newsletters/emails 

● Check out the parents page 

● Review results presentations provided 



Tier 1: Individual Student Planning



What are they called??
● Individual Learning Plans (ILPs)
● 4-Year Plans, 7-Year Plans, 10-Year 

Plans, etc.
● Individual College and Academic Plans
● Individual Graduation Plans
● Education and Career Action Plans
● Career/Academic Plans
● ...Others??

Individual Student Planning Across the U.S.

http://www.dol.gov/odep/ilp/map/#WA


Increasing Family Engagement: Individual Student Planning 
TIPS for SCHOOL COUNSELORS:

○ Advocate to begin teaching/doing ILPs in Middle School/Jr. High 
○ Determine when, where, and how students will get ILPs to families 
○ Market the plan for ILPs so parents have advance notice 
○ Invite parents to attend ILP meetings
○ Provide examples of ILPs that align with coursework 
○ Consider screencasting presentations on ILPs
○ Post screencasts on schools website 
○ Advocate for ILPs in SIS’s that can be shared and revised online



Increasing Family Engagement: Individual Student Planning 
TIPS for FAMILIES:

○ Advocate for ILP conversation beginning in Middle School/Junior High
○ Ask when, where, and how will my student get an ILP (4-6 year plan)
○ Attend the Individual Learning Plan (ILP) meeting if invited
○ If not invited, make an appointment to review with the counselor  
○ Inquire as to how your child’s ILP aligns with coursework
○ Discuss how their ILP aligns with their post-secondary plans
○ Review your students ILPs - which should be updated annually 



Tier 1: District/School Wide Activities



Programs: Ongoing throughout the school year and more systemic in nature

Activities: Tend to be confined to a period of time (specific month, week, day)

Examples:

Tier 1: Districtwide/Schoolwide Programs & Activities

ACADEMIC COLLEGE/CAREER SOCIAL/EMOTIONAL

● Transition programs 
(ES to MS to HS to PS)

● Orientations
● Attendance programs
● New student welcome 

programs

● College Signing Day
● Career fairs
● Postsecondary tours & 

rep visits
● Summer Melt counseling
● Scholarship & FAFSA 

initiatives
● Junior Achievement & 

BizTown

● Schoolwide 
expectations/PBIS

● Bully prevention
● Mix It Up Day
● Restorative practices
● Day of Silence
● Mentorship Programs
● Red Ribbon Week
● World Kindness Day



Increase Family Engagement: School Wide Activities/Events
TIPS for SCHOOL COUNSELORS:

○ Advertise a calendar of activities for the year
○ Work to improve attendance 
○ Create an online version for those that can’t attend
○ Complete surveys when asked which topics you prefer
○ Provide evaluations utilize feedback to improve
○ Analyze which families are attending
○ Consider why some families not attending? 
○ Imagine what barriers prohibit families from attending (child care, times 

offered, transportation, communication, etc.)
○ Is the presentation culturally relevant? 
○ Do parents truly feel welcomed?

Golden Question:   $$$$$
If you were promised 
$50 for every family that 
came, what ideas do you 
have now that might get 
them there?



Increase Family Engagement: SchoolWide Activities/Events
TIPS for FAMILIES:

○ Ask for a calendar of activities for the year
○ Attend if you can - and participate 
○ Ask for an online version if you can’t attend
○ Complete surveys when asked which topics you prefer
○ Fill out evaluations to provide feedback 
○ Explain to the school why you are not attending
○ Notify the school of any barriers that prohibit families you know 

from attending (child care, times offered, transportation, 
communication, etc.)



MTMDSS Tier 2:
● Large Group Workshops

● Workshops based on a 
demographic indicator

● Small Groups

● Consultation

● Collaboration

● Other evidenced based 
interventions



Key Element of T2:

FAFSA

Completions

# Credits 
Earned

College 
Applications

AP Potential

Tier 2 does not 
mean simply waiting 

for referrals! :)

< 3.0 GPA 

Proactively collecting data 
to determine eligibility 
for Tier 2 services



From this... To this...

“Sign up for 
this group!”“Teachers, which 

students need small 
group counseling?”

“I’ll find out who needs a 
Tier 2 intervention by looking 
at grades, attendance, and 
behavior!”

Then I’ll analyze 
the data and 
provide 
appropriate  
intervention!

Referral-Driven Data-Driven



Tier 2 is an area in which family 
engagement is oftentimes a struggle, 
but it's also when needed the most!

1. How are interventions being communicated 
to students and families?

2. How are families part of the intervention 
process?

3. How are families being invited or informed 
of student progress when assigned 
interventions?



Increase Family Engagement:  Tier 2 Interventions 
TIPS for SCHOOL COUNSELORS:
● Ensure websites are easy to navigate 
● Check websites for a welcoming “look” for families 
● Imagine you are looking for you - how hard is it to find you?
● Provide FAQ for most common family questions 
● Include pictures of school counselors on website
● Provide communication in advance to families on T2 interventions 
● Teach families in advance the processes and data counselors use to initiate 

Tier 2 interventions
● Advertise T2 predetermined data elements that drive T2 interventions
● Ensure students who qualify receive an intervention even without a referral 



Increase Family Engagement:  Tier 2 Interventions 
TIPS for FAMILIES:
● Look up the schools’ websites
● Share concerns if websites are not easy to navigate 
● Read the FAQs for most common family questions 
● Locate the picture and email address of your child's school counselor
● Read communications to families on T2 interventions 
● Inquire how counselors are using data to initiate Tier 2 interventions
● Advocate for interventions if your student is struggling 
● Attend meetings when scheduled (or call in)
● Ask for a meeting if needs aren't being met 



MTMDSS: Tier 3 Crisis Response  
● Short term (6-8 weeks)
● Brief, solution focused 
● Referrals to outside resources
● Students not appropriate for 

groups/short term crisis 
response

● Not therapy



Crisis Examples: Examples of a Tier 3 Data Need:
● Death of an immediate family member
● Suicidal ideation
● Threat to harm self or others
● Child abuse/neglect
● Witnessing a violent or aggressive 

incident
● Displacement of a parent/guardian
● Recent family transition
● Severe medical issues

● Lengthy discipline history
● Lengthy social/emotional history
● Lengthy legal agency contact history
● Severe educational gap
● Chronic attendance issues
● Medically fragile needs/issues
● Receiving a number of outside 

services
● Displaced/foster youth
● Family trauma, death, etc.

What is a CRISIS?   
When Should I Contact the School Counselor? 



Images are hyperlinked!

UNSURE? 
ASCA 

HAS ANSWERS  

https://www.schoolcounselor.org/school-counselors-members/publications/position-statements
https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf
https://www.schoolcounselor.org/asca/media/asca/Ethics/EthicalStandards2016.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/SCInfographic.pdf
https://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf
https://www.schoolcounselor.org/


https://www.usnews.com/education/blogs/high-school-notes/2015/02/02/3-ways-high-school-counselors-can-help-students-parents

While school counselors work with students on issues 
related to stress and anxiety, they are not mental health 
professionals.

"School counselors are not therapists," Cook says. "They 
don't provide long-term therapy."

For issues beyond their expertise, school counselors 
make referrals.  The referral may be to a mental health 
practitioner on site or a community agency, depending on 
a student's needs and a school's resources.

"Anything related to long-term sadness, depression, 
eating disorders, substance abuse, high levels of anxiety 
for a long period of time – those are all things that get 
referred out," Pringle says.

https://www.usnews.com/education/blogs/high-school-notes/2015/02/02/3-ways-high-school-counselors-can-help-students-parents
https://health.usnews.com/health-care/patient-advice/articles/2018-04-13/what-mental-health-needs-should-parents-consider-when-sending-a-child-to-college
https://health.usnews.com/health-care/for-better/articles/2018-01-04/the-truth-about-teen-eating-disorders


      Pediatricians Refer to Specialists  



Areas of Thoughtfulness
● How can schools support or develop cultural competence around family engagement?  

● What type of environment needs to be established for ALL families to feel welcome?

● As a family, how can you help advocate for an ongoing collaboration with school 
counselor?

● What is needed to proactively establish relationships between school counselors and 
families?

● How can we all work together to strengthen these partnerships for students?

● How is Family Engagement is now being measured on some state’s accountability 
dashboards?



Collecting Data on Family Engagement
● Pre-Post/Surveys of events/activities

● Response to parent surveys 

● Define Attendance (Gary’s story)

● Clicks on Social Media events

● Number of downloads of Audio Screencast or voice over PowerPoints

● Engagement and interaction data on social media

● Membership on school-based planning committees/organizations

Ask yourself:  Who is attending, but more importantly who is NOT 

attending or participating?  Why?



How Do We Engage the Least Engaged?
Similar to What we do for 

Students 
➔ What is a possible 

contributing factor (reason) 
for family disengagement?

➔ What data do we need to 
understand this more? 

➔ Are we involving or 
engaging? 

➔ Are we talking TO parents or 
WITH parents 

➔ Robocalls/Emails are not 
enough for T2/3 needs -   
vary modalities - get creative!



Meet Them Where They Are 



Why it’s HARD for FAMILIES to ASK for HELP 
● Cultural Norms
● Fear of Rejection or Ridicule
● Not Sure Where to Get the Help
● I Don’t Know What I Don’t Know
● Intimidated by Hierarchy and Power
● Trusting Educators To Know What’s Best 
● Anxiety About ALL of THIS 
● Lacking Technology, Resources, Transportation



Please Engage… ASK Your School Counselor...
As a parent/guardian you have the right to ask to:

•Review your child's academic records 

•Review of your child's intervention plan and behavior records

•Be involved in your child's academic learning (4 year) plan

•Discuss college/career planning options 

•Learn about college requirements

•Discuss the benefits of taking rigorous courses

•Learn about Financial Aid and the Dream Act

•Ask for referrals to academic and social/emotional interventions

•Discuss alternative education and credit recovery options

•And much more! Whatever you need to ask!  If they don’t know, they can find someone who does!  :) 



You can do all the "right" things 
for family and community engagement 

and still miss the mark if you don't 
acknowledge, celebrate, and 
integrate the cultural wealth 

that students and families bring. 

PLEASE SHARE YOUR SUCCESSES!
https://bit.ly/familysuccess1 

  

https://bit.ly/familysuccess1


Family Engagement Resources
No More Mumbo Jumbo: Bridging the Communication Gap Between Educators and Families.  

Patricia Weinzapfel (2018).

Beyond the Bake Sale: The Essential Guide to Family-School Partnerships.  Henderson, Mapp, 

Johnson, Davies (2007).

Engage Every Family: Five Simple Principles: Dr. Steve Constantino (2015).

Dual Capacity-Building Framework: www.dualcapacity.org 

Parent Toolkit: https://www.parenttoolkit.com/ 

Seeing is Believing: Promising Practices for How School Districts Promote Family Engagement 

(Harvard University)

https://www.amazon.com/More-Mumbo-Jumbo-Communication-Educators/dp/1939550734
https://www.amazon.com/Beyond-Bake-Sale-Essential-Partnerships/dp/1565848888
https://drsteveconstantino.com/engage-every-family-five-simple-principles/
http://www.dualcapacity.org
https://www.parenttoolkit.com/
https://drive.google.com/file/d/1W0EXG9YY2FRqRuEF012OaTihy26BWUa1/view?ts=5e7b839a


Family Resources
1. Metro Parent - 10 Tips for Digital At-Home Learning

2. Mindheart - #COVIBOOK (in multiple languages)

3. National Child Traumatic Stress Network - Guide to Helping Families Cope with the 

Coronavirus Disease 2019

4. American School Counselor Association - Coronavirus resources 

5. National Association of School Psychologists - Talking to Children about COVID-19

6. BrainPop - Talking to Kids About Coronavirus (video)

7. Zero to Three - Age Appropriate Tips for Families:  Coronavirus

8. WhyTry - Parent Guide to Resilience

https://www.metroparent.com/daily/education/homeschooling/tips-for-digital-at-home-learning/
https://www.mindheart.co/descargables
https://www.nctsn.org/resources/parent-caregiver-guide-to-helping-families-cope-with-the-coronavirus-disease-2019
https://www.nctsn.org/resources/parent-caregiver-guide-to-helping-families-cope-with-the-coronavirus-disease-2019
https://www.schoolcounselor.org/school-counselors/professional-development/learn-more/coronavirus-resources
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/02292020_NASP_NASN_COVID-19_parent_handout.pdf
https://www.brainpop.com/health/diseasesinjuriesandconditions/coronavirus/
https://www.zerotothree.org/resources/3210-tips-for-families-coronavirus
https://resilienceguide.org/


World Health 
Organization

Helping Children Cope

https://cdn.education.ne.gov/wp-content/uploads/2020/03/Helping-children-cope-with-stress-during-the-2019-nCOV-outbreak.pdf


Thank you!
Ashley Urbano, School Counselor

Sunset Elementary
Coalinga-Huron USD, California

https://docs.google.com/file/d/1eMa098W2WKkyih_OMS4MBV_HoTzJFaiG/preview
https://twitter.com/i/status/1240779685140692992
https://twitter.com/i/status/1240779685140692992
https://twitter.com/i/status/1240779685140692992


 I’m still 
trying to 
make a 
difference

For THEM :)  





Don’t forget to share your ideas!
https://bit.ly/familysuccess1 

https://bit.ly/familysuccess1

